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TANZANIA COMPANY LIMITED (TAN-RE)

THE REPORT BY THOSE CHARGED WITH GOVERNANCE
FOR THE YEAR ENDED 31 DECEMBER 2025

1. INTRODUCTION

Those Charged with Governance [TCWG) submit their report together with the audited financial statemenis
for the year ended 21 Decamber 2025, which disclose the state of affairs of Tanzanla Resnsurance Company
Limited {TAN-RE), herein referred to as the “Company”.

The financial staterments for the year ended 31 Decamber 2025 were approved by the Board of Directors and
authorised for issue as indicated in the Statement of Financial Pasition

2. PRINCIPAL ACTIVITIES

Tanzania Reinsurance Company Ltd (TAN-RE) was established in line with Section 70 of the Insurance Act,
Mo. 18 of 1996 to transact reinsurance business in respact of all Life Assurance and ail Non-Life reinsurance
business

The Company's core functions dafined during its establishment are:
i Toaccept legal cessions as required by the Insurance Act and ensuing Regulations.

ii To accept and conduct foreign reinsurance business in the form of treaty and facultative business.
i, Toimprove claims management in the market and settle legilimate claims

.  Tolrain the Insurance industry on both Insurance and reinsurance matters through identification of
market training needs, arrange for the training on identified needs and to nurture |ocal skills.

v. To provide reinsurance assistance and related services such as underwriting and selecling risks in &
professional manner, managing claims efficiently and in accordance o best practice; advising
insurance companies on underwriting new products; building efficient processes to deliver the best
sarvices to clients; utilising risk capitsl effectively and angaging skills that can underwrite special risks.

wi.  Providing an avenue for the investment of excess funds, and to match assets with liabilties to
riremize risk in addition to selecting assets that meet liguidity and safety requirernents.

wil Promating business relations with other reinsurers; compliing and maintaining market insurance and
insurance statistics and o become a repositary for insurance market data and to conduct research
and development on insurance matters.

3. VISION, MISSION, AND CORE VALUES

Vislon Statement:
“To be among the most profitable Reinsurance Companies in Africa.”

Mission Statement:

*To provide sustainable reinsurance capacity and security In our markets through the use of dedicated staff
and modem technology in the best interest of gur customers, shareholders and other stakeholders.”

Core Values:
Professionalism, Integrity, Customer Focus.

4. FINANCIAL PERFORMAMNCE

During the year ended on 31 December 2025, Reinsurance contracl revanue recognised by the Company
amounted to TZS 300.3 bilion compared with TZS 267.7 billion recognised during the year 2024,
representing an increase of TZS 32.6 bllicn, equals to 12%. The Company’s primary markets, pariicularly
the Tanzanian insurance sector, performed strongly during the year, resulting in 8 significant increase in
premium volumes,

During the year under review, Reinsurance service expense amounted to TZS5 191.1 billion compared fo
TZ5 174.4 billion incurred during the corresponding period in the year 2024, representing an increase of TZ5
18,7 billion, equals to 10%
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TANZANIA REINSURANCE COMPANY LIMITED (TAN-RE)

THE REPORT EY THOSE CHARGED WITH GOVERNANCE (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2025

4. FINANCIAL PERFORMANCE (CONTINUED)

During the year 2025, a tolal of TZS 152.9 billion was retroceded as compared with TZS 118.8 billlon
retroceded in year 2024, The refrocession-related costs for the year amounted to TZS 61.0 billion, as

compared to TZS 42,3 billion incurred during the year 2024. This led to a8 TZS 18.7 billen increase equivalent
to 4%,

Description 2025 2024

Percentage (%) Percentage (%)
Claims Ratio 47 40
Expenzes Ratio 17 16
Commission Ratio 24 24
Comhbined Rafio a8 B4
Reinsurance contract revenue Growth 12 28
Increass in investmeant income 5 25
Returm an sharehalders’ funds (before tac) 16 15

The recognised reinsurance contract revenue accounted for per class of business was as folows:

2025 2024

TZS TZS
Eira 87,380,366,593 72,978.974,831
Engineering 22 557,819,077 23.190,767.410
Enargy 508,560,869 B04.291,113
Accident 47 930 885 611 29.320,502 618
Agricultiire 1,314,416 279 305 671,346
PVT 1,593,152.318 1,766,064, 387
Motar 41,273,738,309 35,778,590, 985
Marine 11,852 153 584 10,174 984,759
Aviation 42 573,181,781 58,690,153,503
Medical 3,819,055,304 3,607 594,490

Life 38,643,043,318 30,867,945,636
Total reinsurance contract revenue 300,255,957,213 267,665,680,179

The operations for the year achiaved reinsurance service fesults of TZS 17.3 (2024; TZS 16.8 billlon)

5. STRATEGIC BUSINESS FOCUS AND FUTURE DUTLOOK

The year 2025 marked the commencement of TAN-RE's new five-year Strategic Plan covering the period
2025 - 2029, followeng the successful completion of the previous strategic cycle. The 2025 - 2028 Sirategic
Plan sstablishes a cloar framework for strengthening the Company's financial sustainability, enhancing
operational efficiancy, and expanding its presence in both domestic and International reinsurance markets
The plan is designed io pesition TAN-RE to respond effectively to the evolving dynamics of the reinsurance
industry while continuing to defiver long-term value to shareholders and other siakahalders.

During the year under review, the Company recorded strong operaticnal performance, with profit for the year
reaching TZS 20.8 bilion compared to TZS 16 5 billion in 2024, demaonstrating the Company's improved
profitability and resilience In a competitive operating environment. The Company's financial position also
strengthened during the year, with iotal assels increasing fo TZ5 231 8 bilion as at 31 December 2025
compared to TZS 1956 billion in the prior year. Total equily increased to TZS 151.8 bilion from TZS 133.1
hillion in 2024, supported by strong retained earmings growth. The Company continued to undertake capital
girengthening initiatives during the year aiming at providing TAN-RE with @ stronger capital base to support
futura underwriting canacity and strategic expansion

3



TANZANIA REINSURANCE COMPANY LIMITED {TAN-RE)

THE REPORT EY THOSE CHARGED WITH GOVERNANCE (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2025

5. STRATEGIC BUSINESS FOCUS AND FUTURE OUTLOOK (CONTINUED)

The Company’s financial position alsa strengthened during the year, with total assels increasing to TZ5 231.8
billion as at 31 December 2025 comparad to TZS 196.6 bilkon in the prior year. Total equity increasad to TZ5
151 8 hillian from TZS 1331 billion in 2024, supported by strong retained earmings growth. The Company
confinued to undertake capital strengthening initiatives during the year aiming at providing TAN-RE with a
sironger capital base to support future underwriting capacity and strategic expansion,

The 2025 - 2029 Sirategic Plan |s anchored on four core strategic pillars: sustainable financial growth,
cusiomar value-driven propesition, cperational excellence, and human capital development. Through these
pillars, the Company ams io enhance business growth and profitability, strengthen customer relationships,
streamline internal processes, and develop a highly skilled workforce capable of supporting its long-term
stralegic ambitions,

In pureuing these objectives, TAN-RE continues to focus on expanding its underwriting portfolio, dversifying
pramium sources, and increasing participation in regional and intemational markets. The Company also
conlinues to strengthen its risk manageman! practices and technical capabilities in order to enhance
underwriting discipline, maintain financial stability, and improve long-term profitability.

Operational efficiency and technological advancement remain key enablers of the Company's strategy. TAN-
BE continues to invest in information systerns, digitalisation of core processes, and improved data
management capabdities in order to enhance service delivery, strengthen decision-making processes, and
improve overall ooerational effectiveness. Thesa initiatves have continued to suppart the Company's growth
ambitions while maintaining prudent risk managemant standards,

Loaking ahead, the Board remains confident that the continued growth of the insurance and reinsurance
markets in Tanzania, coupled with expanding opportunities across Africa and other emerging markets, will
continue to provide favourable prospects for the Company. Supported by a strengthened capital base, a clear
strategic direction, and sustained investment in technology and human capital, TAN-RE is well positioned fo
enhance its compatitiveness and confinue its progress towards becoming ong of the most profitable and
dependable reinsurance companies in Africa,

6. EVENTS AFTER THE REPORTING PERIOD

There were no evenlts after the reporting period which require adjustment or disclozure in the financial
slatemeants

7. ACCOUNTING POLICIES

The annual financial statements have baen preparad on the underying assumption that the Company will
continue =5 a poing concemn. The Company's accounting policies, which are kald out on nofe 3 to these
financial statements are subject to an annual review to ensure continuing compliance with |nternatonal
Financial Reporting Standards and the Insurance Act Cap. 384 (RLE, 2023), with its related regulations.

8. ACQUISITIONS AND DISPOSALS
There was no material disposal or acquisition of business during year 2025 (2024: Nif).
9. EXTERNAL ENVIRONMENT AND KEY RISK ANALYSIS

The Tanzanian reinsurance marke! continued o evolve within a changing economic and competilive
landscape, presanting both risks and avenues for growth. Sustained economic activity, paticularly in seclors
such as construction, agrculture, and energy, underpinned rising demand forinsurance coverage and, in tum,
reinsurance capacity. Despite heightened competition from domestic and intemational reinsurers, TAN-RE
maintained its strong market standing locady. This performance wae supported by a stable and supportiva
regulatory framework, effective sirategic partnarships, and & broad range of reinsurance solutiens tallored to
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TANZANIA REINSURANCE COMPANY LIMITED (TAN-RE)

THE REPORT BY THOSE CHARGED WITH GOVERNANCE (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2025

10.

market needs. International reinsurers continued to play an important role in providing capacity for complex
and specialized risks

EXTERNAL ENVIRONMENT AND KEY RISK AMNALYSIS (CONTINUED)

The market continues 1o offer potential in developing segments including agricultural insurance, renewable
energy projects, and microinsurance. The Company remains well posiioned to capitalize on these
opportunitbes.

Curing 2025, there were no regulatory developments that adversely affected the growth frajectory of the
reinsurance markat.

OPERATING ENVIROMMENT

The operating environment remainad generally stable during the year 2025. The Govamment of tha United
Republic of Tanzania continued to implement economic and structural reforms aimed &t sustaining
macrosconomic stability, promoting iInvestment, and strangthening key sectors of the economy. Despile
conlinued global economic uncertainties and geopaolitical tensions, the Tanzanian economy demonstrated
resiience, supported by prudent fiscal and monetary policies and sustained infrastructure investments,

Macro and micro economic overview

Curing 2025, the global economy confinued o face uncertaintes ansing from gecpolitical tensions, supply
chain disruptions, and fluctuations in enargy and commodity prices. Although global inflationary pressures
showed signs of moderating compared o previous years, inflation in many economies remained above
targeted levels, partly driven by volatility in energy and lood prices.

Ageinst these crcumsiances, the Tanzanian aconomy rmaintained steady growth supported by stong
performance in key sectors such 85 agriculiure, manufacturing, tourism, and trade. Conlinued public
investmant In strategic infrastructure projects, improvements in power supply, and reforms aimed at
enhancing the business environment further supported economic activity, These developments contributed
positively to the performance of sectors that undespin insurance and rainsurancs damand,

Economic growth also continued to benefit from the implementation of the Third National Five-Year
Development Plan (FYDP 1Il: 2021/22 - 202526}, which focuses on fostering an inclusive and competitive
aconomy, strengthening industrial production. pramating investment and trade, and enhancing human capital
development, Tha Plan also continues to support the development of the insurance secior through initiatives
aimed al increasing public awareness of insuranca, promoting the development of lacally relevant insurance
products. and strangihaning claims management and dispute resolution mechanisms.

Regulatory Environment

The insurance sector continued o operate within @ stable and supporiive regulatory framework. The Tanzana
Insurance Regulatory Authority (TIRA) maintained its oversight of the sactor through enhanced supervision,
strengthened risk management requirements. and continued regulatory reforms almed at promoting
ransparency, financial soundness, and indusiry stabilify. These niliatves are intended to ensure the
continueed growth and resifience of the insurance and reinsurance Industry in Tanzania,

Technological Developments

Technological innovation confinues to transfarm the financial services sector, including insurance and
reinsurance. Advancements in digtal technaologies, data analytics, and automation hava enhanced oparational
afficiency, improved cusiomer service delvery, and strengthened fraud detection and risk management
capabiliies across the industry.

The insurance sector continuas to leverage these developments through moreased digitalisation of processes
and partnerships with technology providers and InsurTech firms. In line with these developments, TAN-RE
remains committed to investing in lechnological advancements that enhance operational efficiency, strengthen
risk assessment capabilibes, and improve service delivery to its stakeholders



TANZANIA REINSURANCE COMPANY LIMITED (TAN-RE)

THE REPORT BY THOSE CHARGED WITH GOVERNANCE (CONTINUED)
FOR THE YEAR ENDED 21 DECEMBER 2025

10, OPERATING ENVIRONMENT {CONTINUED)

11.

Environmantal Considerations

Enviranmental sustainabilty continues o be an important giobal concem, with climate change posing
Increasing risks 10 economies, societies, and natural scosystems. Climate-refated events such as foods,

dgrowghts, and extreme weather conditions have the potential o incregse the frequency and severity of insured
lossms.

As a reinsurance service provider, TAN-RE recognises the importance of integrating environmental
conaiderations inta its business oparations and risk management practices. The Company remaing committed
te promoting suslainable practces and supporting initiatives aimed at mitigating climata-ralated risks n the
markets in which it operales

Palitical anvironmeant

The Company continuas lo aperate within 8 stable political environment that supports economic growth and
investment, Tanzania's paltical stabiity, together with consistent government policies and a predictable
regulatory framewark, has contributed to increased confidence among both local and international investars.
This stability continues to suppor the growth of the financial services sector, including the insurance and
rzinsurance industry.

COMPANY BUSINESS OPERATING MODEL

At TAN-RE, valua is besl llustrated in attaining expeciations of clients, shareholdars, employees, and othar
stakeholdess. In driving value for the stakeholders, the Company anchor its actions on a firm foundation of
defined strong values.

Inputs amployed to provide service to clients.

Balow are the key inputs relatng io the key resources on which TAN-RE depands fo provide services to the
clients and kay stakeholders.

[ Resources

| Inputs

Flnasncial resources
Sharehoiders give the Company strong financial capital
_base that supports ifs operalions,

= Blrong balance sheet wilh Total assels amounting TZ2S

2318 bilion (2024 TZ5 1958 bilion) and equity TZS
161 & billion [2024: TZ5 133.1 billian)

Humarn resources

The Company is privileged fo have an engaged and
mativated workforce guided by a elear waslon and anchored
in Etrorsg wabses, The Company is focused on embedding
a cullure of confimeus developmenl, which increasss
competifivenegs and investment in the development of
zklllz required by employees o sande the digital customer
of the fulune.

- Experienced and competent keadership team

= Gender and diversily nclusiveness

- Equal opporunites in training and devalspmant
= Friee of discriminabion and harassmenl

Social and relationship resaurees

In engagernenis wilh key stakeholders, the Comparny
contimously  strive fo  dedver a meaningful  value
exchange, The Company wvalues e wviews of iz
slakeholders because fhay pley a significant mobe
shaping response 1o busingss and socieial issuas

| - Tha Company ensure amployees are commitied and

connactad which address tha neads of our stakeholders.

- Employee engagemeni hes appeared as a crilical
instrument of our business success In fodays
competfive emironment

- The Company has a strong Corporate Govermancs
siruclure

- Cortinuous engagsmant with Regulators




TANZAMNIA REINSURANCE COMPANY LIMITED (TAN-RE)

THE REPORT BY THOSE CHARGED WITH GOVERNANCE (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2015

12. DIRECTORS' INTEREST

Mr. Justine Mwandu held 24 825 shares valued at TZS 24,825,000, This represents 0.04% of the paild-up
ardinary share capital reportad as at 31 December 2025,

13, SHARE CAPITAL AND SHAREHOLDING
The authorised share capital of the Company i TZS 500,000,000,000, divided into 500,000,000 ordinary
shares with a nominal value of TZS 1,000 per share. The Company's called-up share capital is TZ3
250,000,000, 000

The paid-up capital is made up as follows:

2026 2024

TZS TZ5

Capital allotted and subscribed 250,000,000,000 &0,000, 000,000
Capital unsubscribed (182,812 811,000) (728.215.342)
Subscribed and paid-up capital 61,187,189,000 59,271,784,658
Share capital at 1 January 20025 50,271,784 658 57,687,549, 383
Subscribed and paid up during the year (Nate 29) 1,915,404 342 1,574,235 269
61,187,189,000 58,271,784,658

The paid-up capital of the Company as at 21 Decembear 2025 is as stated below:

225 2024

Stake Cabled-up Paic-up Amount Staka Paid-up Amount
Likitat % Shares Shares TZ8 % Sharas 128
il ) & 000,000,000 507873 SO, 873,000 2 452,042 492 042,000

MEAMNENE

Forelgn Inveatars 25 §2.500000000 16828408 16828499000 15 B000000  6,000,000.000
Corparste bodes 5 12,800 200,000 g32.218 §E2 218,000 10 B3 182 203, 162004
Insurances
Companies 29 50,000,000,000 L4, 73T GRG 14, 73T BR2 000 2% 14,270,085 14,270,088 658
:‘T_‘:::“ “’““:_“ 3 7 500,000,000 822 86T 822 867 000 3 707,118 767,215,000
Pensica Funds &5 112 500,000,000 2 27.398.140  2T,358,140000 45 26,521,816 26505411000
Total 100 250,000,008, 000 61,187 188  &1,187,18% 000 100 01,004 408 51,084,407 242
Advance fowertds .
sharg captal 7,303 &7 000
Total 81,187,189,000 59,271,784 658

The shares of the Gompany are not publicly traded. Thers is anly one class of shares.



TANZANIA REINSURANCE COMPANY LIMITED (TAN-RE)

THE REPORT BY THOSE CHARGED WITH GOVERNANCE (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2025

14. DIRECTORS

The Directors whio hald alfice dunng the year under ravias wene:!

Hame Nationality Position Age
Mr. Wilson Ndesanjo Tanzanian Chairman 68
Mr. Justing Mwandu Tanzanian Director 7i
Mr. Hoses Kashimba Tanzanian Chirectar 55
Mr. Ibrahim Maftah Tanzanian Drirectar 54
Mr. Nassor Ameir Tanzanian Director A6
Mr. Jephita Gwatipedza Zimbabwean Director 57
Mr. famal [brahim Tanzanian Director 50
Dr. Flora Minja Tanzanian Director 45
Mr. Manassah Kawoloka Maiawian Director 53
Mr. Eliad Mndeme Tanzanian Director 45

All Directors are Non-Executive Directors. The Board's committees have been disclosed on pages 2 and 3.

16. DIRECTORS' FEES AND SITTING ALLOWANCES

The fees and allowances for sendces renderad by the Non-Execulive Directors of the Company wera as
fallows:

2025 2024
Amount Amount
FEES TZS TZS

Chairman of the Board of Direciors
Dther Directors 12,35 millian 12.25 mifllicn
111.17 million 111,17 million

SITTING ALLOWANCES

Chairman of the Board of Directors 18.4 millian 278 millan
Oither Directars 1606 million 168 8 millon

16. SOLVENCY AND GOING CONCERN

The Insurance Act, Cap. 384 (R.E. 2023) pursuant to section 20{1) and regulation 21(3} (c) of the Insurance
Regulations |ssued under the Act requires thal, the admissible assels of a reinsurer should exceed the
iakslities of the reinsurer by TZS 10,480 million or the sum of thirty three percent of general reinsurance net
premiums written and ten percent of long-term business liabilities, whichever is the greater. At 21 Decembsar
2025 the Company had admissible assets of TZS 142,5 milllon and iabilities of TZS 78,748 million. The sum
of thirty three percent of general reinsurance net premiumns written and ten percent of long-term business
liabilites amounted to TZS 44,356 milion. The Company’s admissible assets exceeded the liabilities by TZS
63,764 milion which is abova the minimum solvency margin required of TZS 44,356 million by TZS 19,408
rmilon.

The Directors consider the Company to be solvent Nothing has come to the attention of the Directors to
indicate that the Company will not remain as a going concem for at least twehie months fram the date of this
statement The Directors consider the Company 1o be sobvent within the meaning ascribed by the Insurance
Act, Cap, 394 (R.E 2023) with its subsequent regulations.
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TANZANIA REINSURANCE COMPANY LIMITED (TAN-RE)

THE REPORT BY THOSE CHARGED WITH GOVERNANCE (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2025

17. ADMINISTRATIVE EFFICIENCY

18.

Sat out below ara details of mattars deamed to demanstrate the administrative efficiency of the Company

Labour Turnaver

The Company mainiains a low labow lumover rate, which has no adverse effect on itz operational afficiency.
Throughcut the reporting pericd, only cne employee exited the Company

b}

Compliance with the Insurance Act

The Company where applicable, consulted with the Commissioner of Ingurance on matters of compliance. In

ansuring that the Company oparates in line with the requirements of the Insurance Act, the Company has
been daing the following:

=  Providing reserves as per the requirement of the Insurance reguiation no. 22 (2} (a) and (b} of the
Insurance Act:

=  Timely submission of annual returns as par Insurance regulation no 28, 23 and 30 of the Insurance
Act,

= Maintaining the parcentage of assats to ba held in approved Tanzanian securifes as per regulation
no. 20 (1) up to (3) of the Insurance Act;

= Maintalning a capital adequacy as per regulation no 18 {1) {a} of the Insurance Act

&  Appointrmant of Chief Finance Officer as per regulation 8 (1) (a) and (b} of the Insurance Act,

EMPLOYEES WELFARE

a)

b}

c)

Management and Employee Relationship

The relationship between the Management and employees of the Company dunng the year was good.

Various meetings between Management and amployees were convened during the year under review o

ensure affective communication between Management and employees as depicled balow.

s Weakly informal stall meelngs 10 enhance effective communication and dialogue between
Management and employees

= Ouarlerly meelings between Management and employees to review the Company's performance of
the pracading quarter and the strategies to be taken during the next guarter to ensure that the
Company operates efficiently o achieve ils desired objectives; and,

= Manthly departmental meetings where Heads of Departments obtain feedback from their respective
staff on issues emanating from quarterly meatings held between Management and employees.

Madical Facilities

The Company meets the entire medical expenses for each employee and histher immediate family
members as per the Company’s madical scheme.

Trainin

Tlunugr.uunul the year, the Company crganized and sponsored various technical rainings on specialized
and emerging nisks, including Energy and Aviation. Additionally, various empioyees attended seminars
and workshops both locally and internationally, &5 well as attachment programs with relevant institutions
and business partners globally o enhance their knowledge and practical expertise. Professionally
certified staff also atlended seminars organized by professional bodies, such as the Mational Board of
Accountants and Auditors (NBAA), in line with continuing professional ecucation reguiremants

Disabled persons

It remains the Company's policy to accept disabled persons for employment in those positions that they
can fill. Opportunibes for advancament are provided to aach disabled parson when a suitable vacancy

ariges within the Company and all necessary assistance iz given with initial fraining. Whete an employes
becomes disablad during his or her employmant, the Company will seek suitable altemate employment
and necessary fraining thereof

I



TANZANIA REINSURANCE COMPANY LIMITED {TAN-RE)

THE REPORT BY THOSE CHARGED WITH GOVERNANCE (CONTINUED)
FOR THE YEAR ENDED 11 DECEMBER 2025

18. EMPLOYEES WELFARE (CONTINUED)

e) Equal opporunities employer

The Company's policy is nol discriminatory against people with regards to race, gender, religion or
disability.

fi Gender parity

The Company had & total of 35 employees, of wham 13 were famale and 22 were male (2024 30
employaas, of whom 12 were female and 18 ware male).

19, DIVIDEND

The Directors recommend payment of dividend amounting to TZS 5.1 billlon aquals 25% of profit after tax of
TZ5 20.3 billion achievad during the period ended 31 December 2025 (2024: TZ5 4.1 bilion)

20. RESERVES

21.

The Company had retained eamings of TZS5 23.7 billion (2024: TZS 18.8 billicn) and contingency reserve of
TZ5 80.0 billion, (2024; TZS 51.7 bilion).

TRANSACTIONS WITH RELATED PARTIES

Parties are considered related when one can control of significantly influence the financial and operational
decisions of the other, In the ordinary course of business, the Company engages in various transactions with
related partes, including key management personnel, Directors, their associates, and companies linked o
Directors Details of related party transactions during the year, along with outstanding balances at year-and,
are disclosed in Nole 31 of the financial statemants.

22. CORPORATE GOVERNANCE

The Company believes in good Corporate Governance and has put in an intermal system encompassing
policies, processes and people, which serves the needs of Shareholders and other stakeheoiders, by directing
and controfing managament activities with good business plans, objectivity and integrity. TAN-RE balieves
that sound Corporate Governance is reliant on axiernal marketplace commitment and legislation, plus a
healthy Board culture which safeguards policies and processes

The Company strives 1o promote the highest standard of governance by establishing a serles of Management
end sccial responsipility principhes that all companbkes should strive to achieve

The Directors recognize the need to conduct the business and operation of the Company with integrity and in
gccondance mﬂ'n generally accepted corporate governance principles. The Direciors will continue to focus
Htlmllu_:m on maintaining the highest standards of corporate governance and business ethics in the Company's
operations.

BOARD OF DIRECTORS

Members of the Board are menlioned on pages 2 and 3. The Board is chaired by an indapendent non-
executive director, Mr Wilson MNdesanjo, and includes nine other non-executive directors. Most of the
members of the Board have vast experience in thair areas of profession including insurance business that is
applied in the overall Management of the Company. Directors’ fees and other emaoluments and related party
ransactions are disclosed in Note 31 to these financial statements. Ordinary Board meetings are held
guarterly fo review the Company’s perfiormance against budget and business plans, as well as to formulate
gnd implement the Company strategy,
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THE REPORT BY THOSE CHARGED WITH GOVERNANCE (CONTINUED)
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22.

23.

24,

CORPORATE GOVERNANCE (CONTINUED)
Board committeas

The Board has lhree committeas (Audil and Risk Committee, Finance and Investrment Commities and
Governance and Human Resourcas Commitiee}, whose chairpersons report to the Board of Directors. During
the year 2025, the Board had convenad 7 meelings (2024. 8 meatings)

Audit and Risk Committes

The Audit and Risk Committee mesets on a guarterly basis. The respongibdities of this committes are the
review of financial information and moniioring of the effectiveness of Management information, Risk
Management and Internal Control Systems,

Also, the committee has a responsibility o deliberate on the significant findings arising from Internal and
Exiernal audit reviews and from inspections by the regulators, including the Tanzania Insuranca Regulatony
Authority (TIRA). In addition, the committee has the respansibibly of ensuring thatl the Company actively
ideniifies and assesses the risks ariging from the internal and external environments, takes proactive actions
in identifying and managing the emerging risks and remains compliant with the applicable legal and statutory
requiremnents. During the year 2025, the Audit and Risk Commtles met G times (2024: 5 mesatings).

Finance and Investrment Committes

The Finance and Irnvestment Committee meets on a quarterly basis. The responsibilities of this committes
gre the review of the Company's investment policies to ensure that all investments are being performed in
conformity with approved investment policies and in ling with the requirement of insurance regulation as
izaued under the Insurance Act, The committee is also responsble to oversee the Company's [T related
matters. During the year 2025, the Finance and Investment Committes met 4 imes (2024: 4 meetings).

Govemnance and Human Resources Committes

The Governance and Human Resources Commities was set up by the Board to periodically address matters
related fo Governance, staffing and remunerations of the Company's employees and Directors. The
Commities meets sem-annually. However, the Commities can meet more than two times in a year wheneswer
there iz a need to. In the year 2025, the Govemnance and Human Rescurces Committes met 2 fimas (2024;
3 meslings),

POLITICAL CONTRIBUTIONS AND DONATIONS

The Company did not make any political donations during the year.
CORPORATE SOCIAL RESPONSIBILITY

TAN-RE has an obligation o consider the interests of its stakeholders (clients, shareholders, employess,
communities, and environmental considerations) in all aspects of its operations. Amongst the initiatives and
endesvours m which TAN-RE panicipates include fimancial support of wvarious Non-Gowernrmantal
Crganizations, Hospitals and Institutions of leaming. A sound environment for all is the key to overall social
and economic swccess of any country, TAN-RE recognizes the importance of a clean and healthy environment
and supports varous activiles geared lowards achievernent and its mprovement, During the year ended 31
December 2025, TAN-RE donated TZS 44 million fo vanous schoels, chartable organisations, and social
afganisations (2024: TZ5 BY million).

13
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THE REPORT BY THOSE CHARGED WITH GOVERNANCE (CONTINUED)
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25. STAKEHOLDERS' NEEDS AND INTERESTS

The Company's stakeholders includa the Insurance Companies, Brokers, Agents, Reinsurers, the Tanzania
Insurance Regulatory Authority (TIRA), other Government authorites and agencies, financial instiutions,
shareholders, suppliers and finally the Company's employeas, Each category of these stakeholders has
different interests and needs from the Company.

Stakeholders Stakeholders needs and expeclations

Employees « Employees' interest is on the success of the Company for job security,
better salaries and other benefils, raining and development.

« An empowering and enabing environment that embraces diversity
inclusivity and growth.

«  Fair remuneration, effective perdormance management, and recognition

+ A gafe and healthy work environment

Job Security
Insurance Companies The Insurance Companies’ interesis include the assurance that the
{Cedants) and Company will provide adequate reinsurance capacity and setile the claims

Reinsurers tirmiehy.

« Timely delivery on insurer's promeses

»  Exceplional Customer Sarvice

« Reinsurers’ interest s to get fair share of business from the Company and
provide support to ensure prudent underwriting,

Reinsurance Brokers « Rainsurance Brokars and Agents’ interest is on provision of insurance

sofufions to their clients and o be rewarded in form of commissions

Suppliers « Fair opportunibes for service provision to the Company and timely

e e __paymenis
Shareholders/investors | « Shareholder value crealion through share price appreciabon and
attractive and sustainable dividends

* Continuous engagement to enable informed investment decisions

Regulators « The Tanzania Insurance Regulatory Authority's interest is on the growth
of tha sector and pratection of the policyhoiders' interasts
Government v The Government collects laxes from the business and sees the business

as ane of the sources of employmen! in the Country.
= Regular interactions through regulatory bodies and sometimes through
the Association on Tanzania Insurers (ATI) the Company engages with
the Govemmeant Minstries or officials
Regulators and policy | « Compliance with all lagal and regulatory requirements
makers » Being a responsible taxpayer in all jurisdictions where the Company
conducts business.
* Active participation and contribution to the industry and regulatory working
o groups
Society E‘Mlhuul people, businesses cannot exist Customers buy the products that
| maintain or increase their welfare and with their spending and loyalty, thay
desarve o see that Companies drive social and environmantal changes. The
Company acts responsibly to support the sochaty.
| Media Interactions via press refeases, face to face, local Television, radio, magazines, |
- and blogs to enhance brand visibility and promote the Company’s products |
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THE REPORT BY THOSE CHARGED WITH GOVERNANCE (CONTINUED)
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26. FACTORS IMPACTING COMPANY'S ABILITY TO CREATE VALUE

Company's operating environment is characterised by increased competiton, disruptive technologies,
changing consumer behaviour and regulatory and policy changes. Within the context of its current sirategec,
cultural, and digital journey, TAN-RE manages tha following material matians,

RISKAMPACT ON VALUE

cost and availability of funding that is
requirad 1o drive leng-term

perdformance

ISSUE CREATION OUR RESPOMNSE
Rising stakeholder | Stakeholders' senfiments can impact | Increased engagements with
expectations Company's reputation and, affect the | stakeholders o best understand their

expactalions o incorporate it
Company's siralegic planning. Adopting
integrated  reparting o Iincraasa
ransparency on value creation process

Ongoing  regulatory
and policy changes

Growing compliance costs which may
have to be passed on lo customers

ard  ultimately impact shareholder |

returmns.,

Allocating & matedal proportion af
investments o reguiaiory compliance and
risk prevention intiatives. Engagement
with policy makers and communities to
advocate for appropriate  requlatory
reform.  Maintaining constructive and
proactive  melationships with  key
requlators.

Business disruption

Events such as global pandemic can
cause unexpeched business disrupton

Increased focus on credit risk, [guidity
management and capital preservation

and impact every part of the Company,
from operational efficiency o Relurmn

on Investment. Disruption means the

Company's ab#ity to contmue as
expected or planned is compromised.

27. RISK MANAGEMENT

The Company has a Risk Managemsent unit which reporis fo the Board on a quarterly basis, The Board is
updated timely on major risk exposures for timaely mitigative mitiatives to be Implemanted. The Company
continues to tran and sensitise all employess on both their indivioual and collective responsibilities parainmg
to risk Management within the operations of tha Company. Moreso, the Company's Quality Management
system is cerified under 150 8001:2015 which places greater emphasis on Risk Management

TAN-RE's detsiled risk categorisabion s set out in the Company's Risk Regisier. Updates on the
developments of the top risks are presantad to the Board through Its Audit and Risk Committee meetings
every quarter, The Company has a Board approved Risk Managemen! Framework which categorises
Enterprise Risk into seven calegories set out below.

i. Strategic Risk
The Beard is vigilant on monitoring the Risks that shape the strategic direcfion of the Cempany such as
alignmant of the business and organisation goals to sirategic objectives, geagraphic expansion and new
producis,

ii. Market Risk

The Company is watchful on the consequences of changes in the assat values, investment markat value
changes on liabiitas, and consequences of not matching asset and liabdity cashflows.



TANZANIA REINSURANCE COMPANY LIMITED (TAN-RE)

THE REPORT BY THOSE CHARGED WITH GOVERNANCE (CONTINUED)
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27. RISK MANAGEMENT (CONTINUED)
il Credit Risk

The Boaerd is constanty watchful on the risk of failure of the third parties o repay amounts owing o the
Zompany such as

# Counterparty Risk - Failure of a counterparty / downgrade of a counterparty

& [Defaulf on reinsurance pramiums and

= Agset default (default by an issuer of a financial asset an the interest or capital payments)
iv.  Reinsurance Risk

The principal nsk the Company faces under refrocession contracts is that the actual claims and the benafit
payments or the timing thereof, differ from expectations. This is influenced by the frequency of claims, actual
benafits paid and subsequent development of long-term claims. Therefore, the objective of the Company s
o ensure that sufficient reserve iz available to cover these Rabilities,

The above risk exposure s mitigated by diversification across a large porifolio of retrocession confracts and
geographical areas. The variablity of risk is also improved by careful selection and implementation of
underwriting strategy guidedine, as well as the use of relrocession arrangarmanis

The Company purchases retrocession cover as part of s risk miligation programmea. Retrocession ceded is
placed on both & proportional and non-proportional basis, The majority of proportional refrocession
programme is quota-share which is taken out to reduce the ovarall exposure of the Company to certain
classes of business. Non-proportional retrocession s primarlly excess-of-loss programme designed to
mitigate the Company's net exposure o catastrophe lossss. Retention limits for the excess-ofloss
retrocession vary by class of business and lerritory,

Amounts recoverable from refrocessionaires are estimated in @ manner conslstent with the outstanding
claims provissons and are in accordance with the retrocession contracts. Although the Company has
retrocession arrangement, i is not relieved of its direct obligations to its ceding companies and thus a credit
gxposure exists with respect to retro ceded reinsurance, to the extent that any refrocessionaires are unable
to meet its obkgations assumed under such retrocession agreements.

The Company's placement of retrocession (s diversified such that it is neither depandant on single
refrocessionaines nor the operabons of the Company are substantially dependent upon any singe
refrocession contract

v.  Liquidity Risk

The Board understands the importance of liquidity management io the operations of the Company since the
Company has a commitment 1o settle obligations within the shorlest time possible. The Board is vigilant on
the risk of not having sufficient funds available o enable the Company Io meet is obligations as they fall due,
or making the Company o secure resources at an axcessive cost.

vi.  Operational Risk

TAM-RE is cautious on the risk of loss resulting from inadequate or falled internal procesees, people and
systems or from external avents. In addition, the failure io mitigate against extermal rigks including the risk of
offering uncompetiive products or not being innowvative

vil. Legal and Regulatory Risk

TAN-RE operates in a highly regulated environmant and has a responsibility o comgply to various legal and
regulatory requirements, The Company has compliance unit which reports to the Board on a quarterly basis.
The Company is observant on changes in legisiation and regulation leading to higher capital requirements
including litigation risk fram third parties,
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Z8. ENVIRONMENTAL, SOCIAL AND GOVERNANCE

The Company operates in politically stable environments and cooperates with several Governmant Agencies
inciuding Tanzama Police Force, Municipal Councils, Tanzania Revenue Authorily, Tanzania Insurance
Regulatory Authority, and many others in implementing social, economic, envircnmental, and safety projects
and activities

The Company continues to focus on enhancing the positive safely culture already in place. In 2025, the

Company threugh Tanzania Insurance Regulatory Authority participated in several campalgns in road safety
and insurance awarenass to different regions of Tanzania

28, TECHNOLOGY AND INNOVATION

One of the key drivers of change in the financial sector is technological innovation. The insurance sector is
na exception 10 such developments. with possibilities of new mathods of sarvice provision as wall as greatar
oppartunities for data collaction and fraud detaction that can lead to better rizk identification and mitigation
measures. The Tanzania Insurance market has witnessed deliberate moves to seize use of innovativa
technological soiutions which has infiuenced their business models and methods of seurcing for additional
InCama.

The market has embarked on use of mebile apps and has partnarad with mobile service providers to increase
penetraton of insurance threugh preducts in motor and life and personal accident business including
bancassurance. The Company has been very supportive in bullding capacity io the local insurance
companes to accept such emerging risks which positively impacts the top line of TAN-RE

Internally, the Company has eanmarked introduction of a customer portal for information and statistical
sharing for the benefil of s clents as it pursues fulfilment of some of its key functions as a reinsurer, TAN-
RE's preparedness in use of tachnology assured the Company of smoath and uninterrupted operations

The Company is prepared to manage risks emanating from embracing technology such as cyber risks and
frauds in which the Company has a policy in place i protect itself and its people

30. SUSTAINABILITY INFORMATION

Environmental Impact:

At TAN-RE, we are dedicated to promoling sustainable financial growth and minimizing our environmental
foatprint. Our commitment to environmantal sustainability is reflected in our efforts o reduce carbon
EMISScns, Manage paper usage, manage water usage, handle waste responsibly, and explone opportunities

i renewwable energy and clean technology.
aj Climate change:

* Carbon emissions. TAN-RE Is actively working to reduce its carbon fooflprint through various initistives
through energy efficiencies technigues, reducing paper usage.

= Financing environmental impact As a reinsurance company, TAN-RE plays a role in financing projecis
that have a posiive envirenmental impact through sustainable investments and various risk management
g0lutons,
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30, SUSTAINABILITY INFORMATION (CONTINUED)

b} MNatural resources

Waler usage: Efficient water management is a key aspect of our environmental strategy through
reducing consumption and promoting efficient waler usage within our operations
Pollution & waste:

Waste management. Effective wasle management practices are essential to reducing our
emvironmeantal impact throwgh recycing programs and waste reduction.

Emvironment opportunity:

Cpportunities in renewable energy: TAN-RE is committed to exploring and investing in renewable
energy opportunties such as solar enargy and future investments in renewable energy projacts

Opporunities n clean technology We recogniza the pofential of clean technology to drive sustainable
development:

Strategic Partnerships: Collaborating with technology providers and other stakeholders to implement
clean technology salubors within our operations and the broader nsurance sactor,

Social Impact

i)

(i)

Social opportunity

Access fo Sustainable Healthcare: TAN-RE i committed fo improving access fo sustainable
healthcare for communities across Tanzania We support inifiatives that provide essential medical
garvices, promate health education, and enhance healthcare infastructure. Our parinerships with
local health insurance companies and cther health related organizations aim to ensure that quality
healthcars is accessible o all, particularty in underserved arsas

Awareness and Education: Education is 8 comerstone of sustainable development. TAN-RE invests
in educational programs that raise awareness about insurance and financial iteracy. We collaborate

with schools and community organizations to provide rescurces and fraining, empowering individuals
with the knowledge they need to make informed decisions about thair financial futures,

Community Outreach: Our eommunity cutreach programs are designed to support and uplift the
communities we serve. TAN-RE engages in vanous initiatives, including disaster relief, enviranmental
conservation, and social walfare projects. By warking closaly with local leaders and organizations, we
sirive to address the unigue needs of each community and foster a zplit of collaboration and
resilienca.

The employes experiences
Diversity, Equity and Inclusion: At TAN-RE, we befieve that dversity, equity, and inclusion {DEI) are
essertial to our success. We are committed to creating a workplace that values and respects

individuals from all backgrounds, Cur DEI initiatives focus on pramoting equal opportunities, reducing
hiases, and fostering an inclusive culture where everyone can thrive,
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30. SUSTAINABILITY INFORMATION (CONTINUED)

d)

(iii) Talent Acquisition & Davelopment:

Our talent acquisition and development strategies are designed to attract, retain, and nurure top talent.
We offer comprehensive training programs, mentorship opportunities, and career development plans to
halp our employees grow professionally. By investing in our people, we ensure that TAN-RE remains a
leader in the reinsurance ndusiny.

Employes Banefits: TAN-RE provides a competitive benefits package io support the well-being of our
employees. This includes health insurance, retirement plans, and weliness programs, Ye believe that
taking care of our employees is crucial lo maintaining a motivated and productive workfiorcs.

Training & Development: Continuous leaming is vital fo our success. TAN-RE offers a range of training
and development opporfunities to help amployeas anhance their skils and advance their careers. Our
programs cover techaical fraining, leadership development, and soft skills, ensuring that our taam is well-
equippad to meet the challenges of the industry

Emgloyee health & Safely: Tha health and safely of our employess are paramount. TAM-RE implamants
rigorous health and safety protocals o ensuwre a safe working environment. We conduct regular safety
{raining, provide necessary protective equipment, and promote a culture of safety awareness throughourt
the organization.

(iv) The customar experiences

Customer engagement, satisfaction & retention: Customer satisfaction is at the hean of our business.
TAN-RE is dedicated to engaging with owr clients, understanding their needs, and providing exceptional
sarvice. We regulary seek fesdback and use |t to improve our offerings, ensuring that we build long-
lasting refationships based on trust and relability

Product and Service Awareness Creation: Raksing awarenass about our products and services is crucial
to our growth. TAN-RE employs various marketing and communicalion sirategies to educate potential
clients aboul the benefits of reinsurance. We participate in industry events, conduct workshops, and
leverage digital platiorms to reach a wider audience,

Service quality and assurance: Quality assurance is infegral fo our operations. TAN-RE adheres to
stringent guality standards and continucusly monitors our processes to ensure excellence. We are
committed 1o delivering reliable and high-quality reinsurance solutions that meet the evolving needs of
our clients,

Governance
(il Regulatory Compliance

» Adharence to Laws and Regulations: TAN-RE Is cormmitted to full compliance with all applicable
laws and regulations. including the requiremeants of regulatory bodies such as the National Board
of Accountants and Auditors (NBAA| and the Tanzania Insurance Regulatory Authority (TIRA),
Governad by the Insurance Act, TAN-RE ensures that its operations align with nationa! and
international legal standards, Regular updates and fraining sessions are conducted to keep the
Company's tzam informed about regulatory changes and compliance requirements,

» Regular Audits: To maintain iransparency and accountability, TAN-RE undargoes reguiar internal
and aexternal audits These audits are designed to assess our financial health. operational
efficiency, and adherance lo governance policies. The findings from these audits are reviewed
by tha Board of Directors and necessary actions ara taken to address any identified issuas.
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30.SUSTAINABILITY INFORMATION (CONTINUED)|

d)

(ki)

(i)

e}

9l

h)

Governance [Continued)

Code of Conduct: Dur Code of Conduct ouflines the ethical standards and professional behavior
expacted from all emplovees and stakeholders, It emphaszes integrity, fairness, and respact in all
business dealings. Regular training sessions are held to ensure that everyone at TAN-RE understands
and adheres o these principles.

Anti-Corruption Policies: TAN-RE has a zero-tolerance policy towards cormuplion and bribery. We have
implermentad rebust ant-cormruption policies and procedures to prevent, detact, and address any corrupt
practices. Employees are encouraged to report any suspicious activities through our confidential
whistiablowing system.

Risk Management

Enterprise Rk Management (ERM): Our ERM framework is designed io identify, assess, and manage
rieks that could impact our business operstons. This proactive approach helps us mitigate potential
thregts and capitalize on apportunities, ensuring the long-term sustainabifity of our company.

Chimate Rigk Asgessment; Recegnizing the impact of climale change on the insurance industry, TAN-RE
conducts regular climata risk assessments. These assessments help us understand the potential risks
and develop sirategies to manage them efieclively. We are committed to suppariing initiathves that
promote environmanial sustanability,

Board Oversight and Govermance

Board Composition; Our Board of Directors comprises experenced professonals with diverse
backgrounds in insurance, finance, and governance. This diversity ensures a balanced and
comprehensave approach to decision-making, The Board is responsible for satting strategic direction and
overseaing the implementation of governance policies.

Governance Policles: TAM-RE has established comprehensive govemnance polcies thal guide our
cperafions. These policies cover areas such as risk management, compliance, and ethical conduct.
Regular reviews are conducied to ensure that these policies remain relevant and effective,

Stakeholder Engagement

Communication and Transparency. We believe in maintaining cpen and transparent communication with
our stakeholders. Regular updaies on our performance, governance pactices, and sustanability
initiatives are shared through various channals, including our annual reparts and corporate websde

Slakeholder Feedback TAM-RE values the feedback of iis stakeholders. We have established
mechanisms fo gather inpul from customers, ampioyees, regulators, and other stakeholders. This
fesdback is used io Improve our SeNvices and govermance praciices,

Sustainability Integration

ESG Reporting: We have prioritized Economic, Sccial, and Governance (ESG) goals on our 2025-2029
strategic plan, demonstrating our commitment to achieving a balance between profit and purpose, paving
the way for responsible growth and industry leadership, We are commiited o providing comprehensive

and transparent ESG reports that highlight our efforts in promoting sustainable development and
responsible business practices,
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30, SUSTAINABILITY INFORMATION (COMNTIMUED)

h) Sustainability Integration (Continued)

* Sustainabiity Goals: TAN-RE has set ambitious sustainability goals aimed at enhancing our
emvironmeantal and social impact These goals include reducing our carbon footprint, promating diversity
ard imclusion, and supporing communify development nitistives. We have sel mechanisms that will
reguiarly monitor our progress and report on our achievermants.

Linkage to the Sustainable Development Goals (SDGs)

The following table highlghts how each SDG is relevant to TAN-RE and how its malaral topics align
with these global sustainability goals. TAN-RE can contribute to these SDGs through its operations.
gavemnance, and social impact initiatives,

S0G Description Link 1o Matarial Topics
S0G 3 Good Haalth and Emgsura haalihy lhvas and promota wel- = Access bo Sustainable Healthoare
Well-peing being for all at all eges = Employes Health & Safety
= Employes Banefils
S0G 4; Quality Edwcation Ensure inchusive and equitable guality = Awarensss ard Education
education and promata Felong earming = Talant Acquisition & Development
opponunities for al = Traming & Development
504G 5 Gander Equality Achimee nmu:nmqunlw ard empowar al | =  Diversily, Equily, and Inclusion
worman and girls. = Boamd Compositian
DG 8 Decant Work and Promois sustainsd, Inclesree, and = Tabanl Acquisiion & Dewalopmen
Econamic Sroeth sustainable eccnomic growth, full and = Employsa Banefils
:m:rmirdm empioymant, and decant wark | Training & Develapment
aEm > Employes Health & Safsty
= Consumer Engagameant. Safisfaction &
Fedention
S0G 10 Reduced Reduce inequakty withn and amaong Diversily. Equity, and Incusion
Inagialitas countnas. Board Campositicn
S0G 11: Sustaimable Chies | Make citias and humen satilameanta Community Cistmach
and Communiias inclusive, safe, resliend, and sustainabla,
E0G 16 Peass, Jushcs, Fromote peaceful and Inclusive socielies | =  Adherence to Laws and Reguiations
gnd Strong Institutions for sustanatée develcpment, provide > Regular Audits
accass to justcs for &, and buld » Code ol Conduct
affective, accountabie institutions Bt &l =  Ant-Comuption Foices
i = Govemnance Polides
= Communication end Tranapaneney
= E5G Repaorling
= Accountablity, Transpanancy and
Compliance
erG 17, Pannerships for ﬂr;mgﬂr_uar! hmml m?rlmwu‘:nn = Gtakaholder Faedback
the Goals revitaliza flobal parmeshg fr = S, ic Parnershi
siustainabke developmand e f.‘-u;rrnm:':llh {}Jumrl:f
= Financing Environmental impact
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3.

32

STATEMENT OF COMPLIAMNCE

Thie Report by Those Charged with Governance has been prepared in comipliarnce with the Tanzania Financlal
Repoding Standard Mo, 1 (TFRS No. 1) as issued by the National Board of Accountanis and Audiors (NBAA).
The Company’s financial stalements have been prepared in accordance with the IFRS Accounting Stardards
issued by the Interational Accounting Standards Board (lASB), and comply with the requirements of the
Companies Act, Cap. 212 (R.E 2023) and the Insurance Act, Cap. 324 (R.E. 2023).

INDEPENDENT AUDITORS
The infarmation of the Company’s auditors for the period coverad by the report is!

Ernst & Young

EY House

Plat No, 162/1, Mzinga way

14111 Oysterbay

P.Q, Box 2475

Dar e Salaam, Tanzania

Tel +255 22 292 4040 | Fax: +255 22 292 4034
Website: hitpohwaww.ey.com

Firms registration Number: 151

TIM nurmber: 100-149-222

Thi engagement pariner who was in charge of the audit of the Company during the period has PF Mumber:
FCP& 1227,
Appolntment process

The process of appointing the Company's Extemal Auditor is carried out in accordance with Sections 173
and 174 of the Companigs Act, Cap. 212 [(R.E, 2023) and the requirements of the Insurance Act, Cap. 394
{RE 2023).

Appointment for 2026

The auditor, Ernst & Young, fas expressed willingness ko continue i office as auditor and s eligible for re-
appaintmant. A resolution proposing the re-appaintment of Emst & Young as auditor of the Company for the
2025 financial year will be fabled for shareholders' approval at the naxt Annual General Meeting

RESPONSIBILITY OF THE AUDITOR
The Auditor & responsible with providing assurance of the correctness and consistency of all information
lan'l?_ld in Epﬁy those charged with governance with those provided in the firancial statemenis.
NJO

WL ND
Chairman of the Board of Directors

Date: 2..-'5,]{1-‘1'; Dolb
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TANZANIA REINSURANCE COMPANY LIMITED (TAM-RE)

STATEMENT OF RESPONSIBILITY BY THOSE CHARGED WITH GOVERNANCE
FOR THE YEAR ENDED 31 DECEMBER 2025

It is the responsibility of the those charged with Governance to prepare financial statemeants of the entity which
show a true and fair view in accordance with applicable standards, rules, regulations, and legal provisions.

This respansibility covers the period from the beginning of the financial year fo the date those charged with
Governance approve the Audited Financial Statements and it covers all those charged with Govemance who
acted in this capacity during any part of the pericd covered by financial stalements

The Companes Act raquires the Directors of the Company (o prepare the Financial Statements for each financial
year that give true and fair view of the situation of the Company as at the end of the financial year and of i3
oparating results for thal year. It also requines the Directors lo snsure that the Company kSeps proper accounting
records that disclose, with reasonable acouracy, the financial position of the Company. The Direclors are also
responsible for safeguarding the assets of the Company and hence taking reasaonable steps for the prevention
and detection of fraud, error, and other ireguiarities.

Tha Directors accept responsibility for the Annual Financlal Statements, which have been prepared using
appropriate accounting policies supported by reasonable and prudent judgements and estmates, in confonmity
with IFRS Accounting standards as Issued by the International Accounting Standards Board [LASE) and the
requirement of the Companies Act The Directors afe of the opinion that the Financial Statements give a true and
fair view of the state of the financial affairs of the Company and of its operating results and in compliance with
IFRS Accounting Standards, The Directors further accept respaonsibility for the maintenance of accounting records
that may ba ralied upon in the preparafion of the financial statements, as well as designing, implementing, and
maintaining internal control relevant to the praparation and fair presentation of the financial statements that are
freg from malerial misstatement whether due to fraud or ermor.

Furthermare, the Directars accept their responsibilities laid out under various seclions of the Insurance Act, with
its subsequent regulations and assert that the same has been complied with in all material respects.

Mothing has come to tha attention of the Directors (o indicate that the Company will not remain a going concern
for a1 least twelve months from the date of this statemeant,

iy ed and authorised for issue by the Board of Directors and signed on its bohalf by:

I K ¥

Al pelesa
WILSON NDESANJO | !.
Chalrman of the Boarnd pimﬂun

pate: _ 2o|o4 o)t
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TANZANIA REINSURANCE COMPANY LIMITED (TAN-RE)

DECLARATION OF THE HEAD OF FINANCE
FOR THE YEAR ENDED 31 DECEMBER 2025

Tha Matonal Board of Accountants and Auditors |NBAA) according to the power conferred to it under the Auditors
and Accountants (Registration) Act. No. 33 of 1972 as amended by Act No. 2 of 1895, requires Financial
Statements to be accompanied with a declaration issued by the Head of Finance responsible for the preparation
of inancial statements of the antity concarned.

It is the duty of a Professional Accountant to assist the Board of Directors to discharge the responsibility of
preparing financial statements of an entity showing true and fair view of the entity position and performance in
accordance with International IFRS Accounting Standards and statulory financial reporing requirements. Full
legal responsibiity far the preparation of inancial statements rests with the Board of Directors as under Statament
of Direclors' Responsibilities on an earlier page

| Emest Koroso, beng the Head of Finance of Tanzania Reinsurance Company Limited (TAN-RE) hereby
acknowledge my responsitillty of ensuring that Financial Statements for the year ended 31 December 2025 have
been prepared in compliance with IFRS Accounting standards as |ssued by the Intemational Accounting
Standards Board (WASB) and n complance with the Companies Act and the Insurance Act.

I thus confirm that the Financial Statements give a true and fair view position of Tanzania Reinsurance Company
Limited (TAM-RE) as on that date and that they have been prapared based on proparly maintainged financial
racords.

Ernest Kords
Chief Finance and Administration Officer

NBAA Membership No: ACPA 3764
Date: ﬂl'-':?é".l' Xe
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TANZANIA REINSURANCE COMPANY LIMITED (TAN-RE)

REPORT OF THE INDEPENDENT ACTUARY
FOR THE YEAR ENDED 31 DECEMEBER 2025

C__

| Darshan Ruparelia FIA, FeASK, FAST being a Fellow of the Institute and Faculty of Actuaries, Fallow of the
Actuarial Society of Kenya, and Fallow of the Actuarial Society of Tanzania and approved by the Commissioner
of Insurance, having conducted actuarial valuation in accordance with Section 154(2) of the Insurance Act of

2009 and Section 22(2) of the Insurance Regulations of 2009 as of 31 December 2025 do here by cerfify as
under:

a) thatinmy opinlon the actuarial llabllites of general insurance have baen investigated and assessed by me
In accordance with tha provisions of the Insurance Act and Regulations of 2009; and

&) that the actuarial estimates of the reserves of the Company as of 31 Decamber 2025 are adequate and
may be provided accordingly.

o R :
e Lo

Darshan Ruparelia FIA FeASK, FAST

Fellow of the Institute of Actuaries, LK
Fallow of the Actuanal Society of Kenya
Fallow of the Actuarial Sociely of Tanzania
Consultng and Principal Actuary

Actuaral and Risk Consulting {T) Limited
P.0 Box 38568, Dar es Salaam, Tanzania.

Date:. ... 0. / 0% jznzﬁ

25



Ermsl & Yeoung Tel: #2568 X2 202404004142
“ EY Houss Fau: +265 22 2034043

Plot No. 16211, Meinga Way E-mail; info. tanzaniafite. ey.com
14111 Oyaleray WO B CT

Ehape the fubure P Box 2475 TE: 100.145.237

with confidence Dir @5 Salaam, Tanzania VRN: 10-007372-

Independent auditor’s report
To the Sharehoiders of Tarzania Relnsurance Company Limited

Report on the Audited of the Financial Statements
Dpinion

We have audited the financial statements of Tanzanla Reinsurance Company Limited {the ‘Company') set cut
on pages 31 to 172 which comgprise of the staterments of financial position as at 31 December 2025, and the
statements of profit or loss and other comprehensive Income, the statements of changes In equity and the
statements of cash flows for the vear then ended, and notes {o the financial statements, including material
accounting policy Information.

In our opinion, the accompanying financial statements presenl fairly, in all material respects, the financial
pesition of the company as at 31 December 2025, and its financial performance and cash flows far the year
then ended in accordance with IFRS Accounting Standards as lssued by the International Accounting Standards
Board, the requirements of the Companies Act, 2002 and the and Insurance Act, 2009 of Tanzania

Basis for Opinion

We conducted our audit in sccordance with International Standards on Auditing (1545). Our respansibilities
under those standards are further described in the Auditor's Responsibilifies for the Avdif of the Financial
Statements secticn of aur report. We are independent of the Company in accordance with the International
Ethics Standards Board for Accountants' International Code of Ethics for Professional Accountants {including
International Independence Standards) (JESBA Code) and other independence reguirements applicable to
performing sudits of financial staterments of the Company and In Tanzania. We have fullilled our ather ethical
responsibilities in accordance with the [ESBA Code and in accordance with other ethical requiraments
applicabie to performing audits of the Company and In Tanzania. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for cur opinion.

Key Audit Matters

Key audit matters are those matters that, in our professional judgement, were of mosk significance in our audit
of the financial statemeants of the current pericd. These matiers were addressed in the context of our audit of
the financial statemenis as a whale, and in forming our opinlen Ehereon, and we do not provide a separate
ppinion on these matters. For each matter below, our description of how our audlt addressed the matter is
provided in that context.

We have fulfilled the responsibilities described In the Awditor’s Responsibilities for the Audit of the Financial
Statements section of our repert, incleding in relation to these matters. Accordingly, our audit included the
performance of procedures designed to respond to our assessment of the risks of material misstatemant of the
financial statements. The results of our audit procedures, including the procedures performed to address the
matters below, provide the basis for our audit opinion on the accompanying financial statements.
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independent auditor’s report
To the Shareholders of Tanzania Reinsurance Company Limited

Report on the Audited of the Financial Statements (Continued)

Key Audit Matters (Continued)

Mo,

Key audit matkter

How our audit addressed the key audit
matter

i

Valuation of reinsurance contract labilities

As disclosed in note 28 to the financial statements,
the Company had reinsurance contract liahilities of
TZ5 71.681 million as at 31 December 2025
{(2024: TZS 49,616 milllon}, which represant a
significant portion of its total Eabilities.

The Company has assessed all reinsurance
contracts held and established that majority of
these contracts are eligible for the Premium
Allocation Approach ("PAA™} as the pollcy
durations are genarally of one year or lass. The
Company also has contracts with a policy duration
of over 12 months such as Engineering, Energy and
Life in which a PAA eligibility tests were conducted
to allow these lines of bisiness to be modeded
under PAA. Significant assumptions are made in
the valuation of the liability for incurred claims as it
relates to the Company's reinsurance contracts.
Critical Inputs inta the valuation of the liabliity for
incurred claims Include the future cash flow
projections and a risk adjustment for non-financial
risk.

Auditing the valuation of reinsurance contract
lianliities is complex and requires the apptication of
significant auditor judgement due to the complexity
of the cashflow models, the selection and use of
assumptions and the Interrelationship of these
variables In  measuring reinsurance contract
liabilities.

The audit also required specialized skills and
knowlaedge in evaluating the audil evidence
abtained. We also considered that the Tollowing
disciosures on reinsurance contract liabilities are
critical to the understanding of the financial
statements:

» Note 5 for critical accounting estimates and

judgements.
s Mote & on insurance risk managemeant.
» Mole 28 for detalls on the balances

-

« Obtained am  understanding  of

Dur audit procedures included, but were not
Hirmited to: -

the
reinsurance conbract Habilites waluation
process, For this process, we focused on
understanding the Company's process
including the approach for classification
of insurance contracts for the purpose of
measuring reinsurance contract
liabilities, We also  focused on
understanding management's selection
of accounting policies, the dewelopment
of fair value and actuarial models, as well
a5 management's process [0 ensure
integrity of data used.

Ineclved our actuarial specialisis in
assessing the  methodology  and
assumptions used In valuation of the
reimnsirance contract liatlities in respect
to compliance with the Company’s
poficies and IFRS Accounting Standaraos.

* On a sample basis, we tested underlying

support documentation for the inputs
inta the valvation of relnsurance conkract
liabilities.

Evaluated the Company's policies on
accounting for reinsurance contracts in
accordance with IFRS 17.

Evaluated the adequacy of the
Company’s disciosureas on  insurance
contract liabilities in terms of IFRS 17T,
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Independent auditor's report
To the Shareholders of Tanzania Reinsurance Company Limited

Feport on the Audited of the Financial Statements (Continued)

Other Inlarmation

The direckors are respansible for the olher infarmatkon. The other infarmation comprises the informatian
included on peges 3 to 25 of the decument titled “"TANRE Report by those Charged with Governance and
Financial Statement for the Year ended 31 December 2025", which includes Company Ialormatian, (R fapork
by these charged with governance as required by the Companies act, 2002 of Tanzania, statement of
resporsibility by those charged with governance, Declaration of Head of Finance and Report of the Consuting
Actuary. The other information does not include the financial statements and our auditor’s report thereon.

Dur opinion on the financial staterments does not cover the other information and we do not express an audit
opinicn or any form of assurance conclusion thereon,

In connection with our sudil of the financial slatements, our responsiblity is 1o read the other infarmation and,
in dodng so, consider whethes the other Infermation is materially Inconsistent with the fieancial statements, or
our knowledge obtaired in the audit, or otherwiss appears to be materially misstated. If, basad on the work we
have performed, we conclude that there is @ material misstatement of this other information, we are required
to report that fact. We have nothing o report In this regard.

fesponsibilities of the Directors for the Financial Stafements
The directors are résponsible for the preparation and fair presentatian of the financlal statements in

accordance with IFRS Accounting Standards as issued by the Infernational Accounting Standards Board and
the requirements of the Companies &ct, 2002 of Tanzania and Insurance &ct, 2009 of Tanzania, and for such
internal control as the directors detefmine is necessary Lo enable the preparation of financial statements that
are free from material misstatement, whethes due to fraed or error,

I preparing the financial statemants, the directors are responsible for assessing the company's ability to
continee as a golng concern, disciosing, as appiicable, matters ralated to gaing concern and using the going
concern basis of accounting unkess the dgirectors either inbend bo liquidate the company or to cease operations,
or hawve no realistic alternative but to do so.

Auditor's Responsibilities for the Awdit of the Financial Statements

Qur objectives are to ablain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or erfor, and to issue an auditor’s report that mcludes our
opindon. Reasonable assurance is & high level of assurance but is not a guarantee that an audil conducted in
accordance with 1S5As will always detect a maberial misstaternent when it exists. Misstatements can arise from
fraud or emror and are considered material if, individually or in the aggregate, they could reascnably be
expected to influsnce the economic decisions of users taken on the basis of these financial staternents,

As part of an audit in accordance with 1543, wo eiercise professional judgement and malntalin professional
scepticlam throughout the awdit. We also:

= [dentily and assess the risks of material misstatement of the finamcial statements, whethes due bo frawd or
error, design and perform audit procedures responsive to those risks, and obtain audlt evidencs thal i
sufficlent and appropriate bo provide o Basis for our opinion. The risk of not detecling a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may Invalve
collusian, forgery, intentional emissions, misrepresentalions, of the override of internal contral,
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Independent auditor's report
To the shareholders of Tanrania Feinsurance Company Limited

Report on the Audited of the Financial Statements (Continued)
Auditor's Responsibitities for the Audit of the Financlal Statements (Continued)

« Obtain an understanding of intarnal control relevant to the audit in order to design audit procedures that
are appropriate in the circumstances, but nat for the purpose of expressing an opinian on the effectiveness
of the company’s internal control.

= Evaluale the appropriateness of accounting policies used and the reasonableness of accounting estimates
and related disclosures made by the directors.

= Conclude on the appropriateness of the directors' use of the going concern basis of acccunting and based
an bhe audit evidence obtained, whether a material uncertainby exists related to events or conditions that
may cast significant doubt on the company's ability to continue as a going concern, I we conciude that a
material uncertainty exisls, we are reguired to draw attention in our auditor's report to the related
disclosures in the financial statements of, if such disciosures are Inadequate, to modify aur opinion, Qur
eonclusions are based on the audil evidence obtained up to the date of our auditor's report. However, future
avents or conditions may cause the company to cease to continue a5 a going Concern.

s Evaluate the overall presentation, structure and content of the financial statements, Including the
disciosures, and whether the financial statements represent the underlying transactions and events in a
manner that achieves fair presentation.

We communicate with the directors regarding, among other matters, the planned scope and timing of the audit
and significant audit findings, Including any significant deficlencies in internal cantral that we identify during
our audit,

We also provide the directors with a statement that we have complied with relevant ethical requirements
regarding Independence, and to communicate with them all relationships and other matters that may
reasanably be thought to bear on our Independence, and where applicable, actions taken to eliminate threats
or safeguards applied.

From the matters communicated with the directars, we determine those matters that were of mast significance
in the audit of the financial statements of the current period and are therefore the key audit matters. We
dageribe these matters in our suditar’s report unfess law or reguiation precludes public disclosure about the
matter or when, In extremely rare circumstances, we determine that a matter should not be communicated in
our regort because the adverse consequences of doing so wauld reasonably be expected to outweigh the pubic
Interest benefits of such communication.
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Independent auditor’s report
To the Shareholders of Tanzania Relpsurance Company Limited

Report on the Audited of the Financial Statements (Continued)
Report on Other Legal and Regulatory Regquiremenits

This report, together with our report on the audit of the Financial statements, is made to the Company's
members in accordance with the Companles &ct, 2002 of Tanzania which stipulates that a company's auditor
shall make a report to the companys members on all annual accounts of the company of which copies are to
he laid before the company in a general meeting.

We report to you, based on our audit, that:
s We have obtained all the information and explanations which, to the best of cur knowledge and belief, were
necessary for the purpose of our audit;

e In our cpinion, proper books of account have been kept by the company, so far as appears from our
examination of those books;

»  The Birectors' Report is consistent with the Tlinanclal statements,

= Information specified by law regarding directors' remuneration and transactions with the company s
disciosed; and

The statements of financlal position and slatements of profil or loss and other comprehensive income are
in agreement with the books of actounl.

The engagement partner on the awdit resulling in this independent auditors reporl is Meema Kiure

et hduy G

Ernst & Young Or Neema Kl'dre (FCPA 1227)
Certified Public Accountants Partner
Dar es Salaam, Tanzania
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TANZANIA REINSURANCE COMPANY LIMITED (TAN-RE)

STATEMENT OF PROFIT OR LOSS AND OTHER COMPREHENSIVE INCOME

FOR THE YEAR ENDED 31 DECEMBER 2025

Reinsurance contract revenue
Reinsurance service expenss

Reinsurance results held before retrocession
contracts held

Allocaton of relrocassion premium
Ratrocession Serice expenses
Mot expenses from retrocession contracts held

Reinsurance service résull

Interest revenue calculated using the effective
interast mathad
Irvestrment income

Fair value gain
Expecied Credit Loss on financial azsets
Investment return

Finance expenses from reinsurance confracts
issUed
Finance income from retrocession contracts held

Met reinsurance finance expenses

Met financial results

Cther operating revenua/{loss)

Mon attributable operating and administrabion
axpansas

Share of nat profit of associates accounted for
using the eguity method

Other (expenses)income

Profit bafors tax
Income fax expense

Profit for the year
Cther comprehensive income, nef of taxes:

MNotes

10 (a)
10 (b)

11 (a)
1 (b)

12
18 (b)

14

15

13
18(e)

33k}

LI

Cther comprehensive incoms that may be reclassified to

profit or loss in subssquent periods:
Exchange differences on franskation of investment
in foreign associale

Total comprehensive income for the year

33{a)

31

2025
TZS

J00, 255,057 213
(191,120,159, 205)

2024
TS

267 665,680,179
174,395,107 §18)

109,135, 798,008

83,270,572,361

(152,868,575 005)

{118,784 215 906)

61,008, 517 116 42 272 120,507
(91,858,057,979) (76,512,005 399)
17,276, 740,028 16,768 476,062
4 740 064 248 3,857 432 805
1,088 395 890 1,050,528, 804
2,281 280,873 1,084, 788,733
(462,537 314) {611,450 284)
7.657,212,797 5.491,290,058
(3,510,250,721) (2,834,856,515)
1,016 449 287 1,211.910,695
[2,493,801,434) 1,622,745 820)
22,440,151,392 20,627,021,200
1.458,061,149 (286,865,261)
(745,197 752) (991,143,497)
403 353,677 472 338 706
1,158,223,074 {805,670,052)
[3,307,034,015) (3,345,127 184)
20,289 340,450 16,476,223,964
354,107,048 59,495,816
354,107,048 59,495,816
20,643,447 498 16,535,719,780




TANZANIA REINSURANCE COMPANY LIMITED (TAN-RE)

STATEMENT OF FINANCIAL POSITION
AS AT 31 DECEMBER 2025

Assats

Property and aquipmeant
Ittangible assets
Investmant Fropery
Deferred tax assal

Cther recehvabies
Imvastmant in Government securities at amodised costs

Financial assets at fair value through profit or loss
Investments accounted for using the equity method
Fetrocession Contract assets

Deposits with Financial institulions

Cash and cash equivalent

Total Assots

Equity and Liabilities

Equity

lssued share capdal

Ehare premium

Advance towards share capital
Retained earmings

Share buyback reserve

Foreign curmency translalion resene
Contingancy resense

Total egquity

Liabilithes

Reinsurance Contract Liabilities
Other payables

Current tax payabla

Total liabilities

Total equity and liabilitles

These finangial

Name: Yiilson Ndezanio Tithe: Chairman of the Board
Name: Justine Mwandu

Name: Rajab Kakusa Title: Chief Executive Officer

32

Motes 2025 2024
TZ5 TZ5

18 3,949 905 548 4,091 960,382
20 17,648,738 47 585,082
19 25,404, 450,000 24,169,450,000
17 1,479,736 868 4 461,930, 044
23 8,218,160,189 7.265,728.580
2z 8,792 378 708 7,178,408 232
21 12,640,443 418 11,176,356, 445
a3 6,008.355, 147 5§,250,888.422
24 108,613 662,839 73,869 522 435
27 52,348 522,364 55,306, 003,503
25 4,294 722 872 2,761,554 B75
231,776,9684,688 185,579,397 ,.81

28 £1,187 188,000 51,967,802 658
348.613,700 348,613,700

28 . 7.303,882,000
23,702,028,277 18,757,251, 734
5,940,053, 068 3.911,119,923

(478,418 837 (830,526, 885)

az &0, 882 237,150 51,665 663,298
151,563,702,258 133,123,906,418

28 71,681.408,351 49 615 806 225
40 5, 716,155,178 4.011.217.385
17 2. 815,618,904 8.828 667,793
80.213,282,430 62,455,491 383
231,776,984 638 195,679,397 801

Title: Chairman Audit & Risk commities

Signature: ...

Signature: _

telemants were approved by the Board of Direclors and _ authorsed for issue
on.......a40 If]'ér" L2026 and were signed on their behalf by I




TANZANIA REINSURANGE COMPANY LIMITED (TAN-RE)

ETATEMENT OF CHANGES IN EQUITY
FOR THE YEAR ENDED 31 DECEMBER 2025

Transler of pdvanos share capial o shace capinl
Dksdared pakd

Caanea in s of cask decdend

Transior i $5ane buybsck nesene

Comprehenaiee Ingema
Prafit ko hats yEar

= BERShE INcoma
Curmancy Fasbanen - aceEnciom
Total Comprahaalve intoms
Trarader 18 Conlinganey rEsBne
AL 31 Detambar D32

Trarsher of advance shers capital Io ahens SEprisl
Drdherd pad

Shars 5 heu & cash dedend
Transfer in Shars buyhack nessem

Cumprahiasifeg | HC0mE
Profit for tha yaat

Chbar comprebensive incoma
Curenay mansiarcn - peacdaia
Total Comarehenilve ingoma
Transfer b Corlingency resers
At 11 December 3024

Mok

BE

az

@8

Share i Advemcs
Relgined CantSnghzy CuUrminey Shars
Share capital huyhack inssrdn ehars Tartal
sardiagh rESEr R Fansanen caphal peramilum
rc] TZE Lras TIE TZS TZS TZS F
5 BE7 B0 ESE 8,757,251, T4 pl.paNean ZEs AL I1RE2F (EIDSEG.ERT] Taossarcld  Q4E693 TE0 132,133,008 418
7,313,882 &0 . - . - [7,%0% BA2 000 - .
«  {2.000.008,008) - - - - {2,000, D, DB
1015 48 243 {2115, 068.001 - - - ' {03,651 658]
- (20034, 04E) - 2OE B34.B45 . - = -
0. 208.340.451 - - - - - 0, BES 30 45T
i 3 . - 454 107 D48 - - 354 107.044
- o] 1 - . 164,107 048 . - 0, E4T 44T 434
. I8, 198,573 307] 9,198 575 Bh2 = 2 . = -
_E1IET8S.000 E,TOR02BEFT 8D B3 IOV AED  GHAEDELSER  [ATEA1E13T) «  MAE1ITO0  1S1.SENTORPES
£8.310.371, 385 15,600.500, 500  43BITAERTTE Z2E1MGT AT (mBDO2ITON) 0378, 728,000 348612.700 118.ES. 100 Sl
2074.348.008 - . - - (2.074348,000) - H
- [3,000,000,000) - = - . - (2. 050 000 000;
1,374,734 208 1, Pl 1 60, 394) - - - (174 218 35
- (1,847,837 3886} = B4T 622300 . . . :
- 18,476,223,854 - - - . - T ATE 2308
- - S 50485 818 A B AGE K14
- 18,478, 223,564 . E BOAEETE - - 16.535.719.784
- 18011 7,003, 1m0 118 - E - i i
&1 5 15,TH.381,714 5,608,083, 708  1,911,11 T T LOGY 348,613,700 133,123,906 418
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TANZAMIA REINSURANCE COMPANY LIMITED (TAN-RE)

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 DECEMBER 2025

Notes
Cperating activities
Cash genarated from oparations 26
Tax paid 17
Withhalding fax deducted at source 17

Withhalding tax - shares in lleu of dividend
Cash (used in) | generated from operating activities

Investing activities

Purchase of Govemmeni securifies 22
Proceads from Government securitsas

Purchase of deposits with financial nslitutions [maluring

ovar threa months)

Proceads Fom deposits with financial institutions

imaturing over three months)

FPurchase of sharas 21
Furchase of property and equipmaent 18
Purchase of intangible assets 20
Interest revenue calculaled using the effective infarest 11 (a)
mathod

Mot cash flows (usaed in) [ from investing activities

Financing activities
Dividend paid

Mat cash flows used in financing activities

Meat [decrease) | increase in cash and cash equivalents
Cash and cash equivalents al the beginning of the year
Effect of exchange rate change on cash and cash
aquivalanls

Cash and cash eguivalents at the end of the year 25

34

2025 2024
TZS TEZS
4,141 477,399 8,638,717.260
{6, 008 374 424) (31.462 350 353
(329,115,307) {322 948 392)
—_(203651650) __ (174.915.030)
(2,400,163,991) 4 678,503 485
{4,845 002 008) {3,456,790,080)
3,231,023 537 3,556,008, 111
(3,837,805, 144)
. 10,415, 704,838
(426,787 000) &
(114,053 4000 (242 386,700}
. (26 568 451)
4 BET 340,393 3,941,274 500
(1.325,264,623) 14,187.,242.218
{2,000.000,000) {2,000,000,000)
(2,000,000,000) (2,000,000,000)
(5,725,428,614) 16,865,745,703
17,133,783,929 1,385,002,751
463,310,525 (1,116,964 524)
11,871,665 844 17,133,783,930




TAMZANIA REINSURANCE COMPANY LIMITED (TAN-RE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2025

CORPORATE INFORMATION

Tanzania Reinsurance Company Limited is & limited liabiily Company incorporated and domiciled in Unitad
Republic of Tanzania, The Company’s shares are not publicly traded

The Cempany is incorperated under the laws of the United Republic of Tanzanian and was originally established
under the Cempanies Ordinance Cap. 212, which was subsequently replaced by the Companies Act, 2002 (now
Cap. 212, R.E. 2023). The address of its registerad office and principal place of business is:

&% Floor, TANRE House

Flaot No. 406 - Longida Street, Upanga
PO, Box 1508

Dar as Salsam, Tanzanis

Talephone: 255-22.2822141-3
Facsimila: 55-20-2922344

Email: mail@tan-re.cotz

Website: wivw lan-re.co.z

The principal activities of the Company are Lo transact all classes of Reinsurance business (bath short term and
long tarm) in conformity with the Insurance Acl, Cap. 284 (R.E, 2023

The financial statements of Tanzania Reinsurance Company Limiled for the year ended 31 Decernber 2025 wera
approved and suthorised for issue in accordance with 8 board resolution as Indicated on the statement of financial
position,

BASIS OF PREPARATION

Tha financial statements have been prepared on an historical cost basiz except for the investment properties and
thosa financial assets and financial labilities that have been measured at fair value, in accordance with IFRS
Accounting Standards Issued by the International Accounting Standards Board (IASE). The financial statements
are presented in Tanzan@n Shillings (TZ5) except when otherwise indicated

The Company presemts iis statament of financial posttion broadly in order of liquidity. An analysis regarding
recoveny or setilement within bwebve months after the reporting date (current) and more than 12 months after the
reporting date (non-currenl} is presented in the notes.

Financial assats and financial liabilies are offset and tha nat amount regored in the statement of inancial position
anly when there is a legally enforceable right to offset the recognised amounis and thera s an intention to settle
on a net basis, or fo realiss the assets and saltle the liabilities simultaneously

Staterment of compliance

The financial statements of the Company have been prepared in accordance with the IFRS Accounting Standards
and interpretations issued by the IFRS Interpretations Committes (IFRS IC) applicable to companies reporting
under IFRS. The financial statemnents comply with the IFRE Accounting Standards as issued by the Intemnational
Actounting Standards Board and in the manner required by the Companias Act, Additional information required
by the regulatory bodies is included where appropriate,

For the purposes of the Companias Act, in these financial stalements the balance sheet is presenled as the
siatament of financial position and the profit and loge account i& presented as the statement of profit or loss and
ather comprehensive income.
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TANZANIA REINSURANCE COMPANY LIMITED (TAN-RE)

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2025

a)

SUMMARY OF MATERIAL ACCOUNTING POLICIES
Function and presentation currency

These financial statements are presented in Tanzanian Shilings (TZS). which is the Company's functional and
presentation currancy'.

Reinsurance and retrocession contracts

The Eumpany"s Eainsurances contracts issued, and Reinsurance contracts held are all aligible to be measured b"!I"
applying the PAA,

The measurernaent principles of the PAA comprise the following aspects:

= The liability for remaining coverage reflects premiums received less deferred Insurance acquisition cash flows
and less amounts recognised in revenus for Ingurance services provided

*  Measurement of the liability for remaining coverage includes an adjusiment for the time value of money and
the effect of financial risk where the premium due date and the related period of services are more than 12
months apart.

* Measurement of the labllity for remaining coverage imvolves an explicit evaluation of risk adjusiment for non-
finencial risk when & group of contracts is onefous in order to calculate a loss component (previously thase
may have formed par of the unexpired risk reserve provision),

* Measurement of the liability for incurred claims is determined on a discounted probability-weighted expected
value basis and includes an explicit risk adjustmaent for non-financial risk. The liabiity includes tha Company's
obligation o pay olher incurred Insurance expeanses.

*  Measurement of the asset for ramaining coverage (reflecting Insurance premiums paid for reinsurance held)
5 adjusted lo include a loss-recovery component to reflect the expected recovery of onerous contract losses
where such contracts reinsure onerous direct contracts.

The Company capitalizes insurance acquisition cash fiows for ail its product lines. The Company abocales the
acguisition cash flows to groups of reinsurance contracts IBsued using a systamatic and rational basis

Reinsurance acquisition cash flows include those thal are directly attributable to a group and to future groups that
are expected to arise from renewals of contracts in that group. Where such reinsurance acquisition cash flows
are paid (or where a liabil®y has been recognized applying another IFRS standard) bafore the related group of
reinsurance contracts is recognized, an assel for reinsurance acquisdion cash fiows s recognized.

For presentation in the siatement of financial position. the Company aggregates reinsurance confracts issued,
and reinsurance contracts held, respactivaly and presents separately:

*  Poritolios of reinsurance contracts issued that are assats,

*  Portiolios of reinsurance contracts issued that an llabilities.
»  Portiolios of retrocession contracts held that are assats,

s Portlolios of retrocession contracts hald that are liabiities,

Tha portfalios referred to above are those established at initial recogntion in eccordance with the IFRS 17
requirements. Pordfolios of Reinsurance contracts issued include any asseis for Reinsurance acguisition cash
florws,
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TANZANIA REINSURANCE COMPANY LIMITED (TAN-RE)

MOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2025

3. SUMMARY OF MATERIAL ACCOUNTING POLICIES [CONTINUED)

b} Reinsurance and retrocession contracks (Continued)

The Company determines reinsurance nsk as significant if, and only if, an Insured event could cause the Company
io pay additional amounis thal are significant in any single scenario, excluding scanarios that have no commercial
substance. The possibility of a koss is measured on a present-value basis,

The Company assasses whelher it accepts significant reinsurance risk under the individual contract that it ssues,
i.e., nat by groups of contracts, the outcome of which determines ¥ the contract is within the scope of IFRS 17 or
angther IFRS standard. In some cases, management apples judgement as to whether there ere significamt
reinsurance risks under the contracts & issues. The Company considers its substantive nghts and obligations,
whather they anse from a confract, law or regulation, when spplying IFRS 1T,

Re hald

Th Company antars into retrocession contracts whareby il cedes reinsurance risk, to the relrocassionaine. As
the benefit payable under the retrocession contract is confingent on an uncertain future event that adversely
affects the policyholder, the Company s ceding reinsurance risk to the retrocessionaie.

An assessment of significant retnsurance risk k5 made only once, being at contract inception. If @ confract is
deemad to be within the scope of IFRS 17, it remains a reinsurance contract until al rights and obligations are

extinguished (i.e. discharged, cancelled or expired} or unlil the coniract is derecognised because of a confracl
modification. Groups of insurance contracts are initially recognised from the earfiest of the following;

a. the beginning of the coverage periad of the group of contracts (the period during which the Company provides
senices in respect of any pramiums within the boundary of the contract);

k. the date when the first paymant from the policyholder in the Company becomes due (or when A is actually
received, if there is no due data), and whan the Company determines that a group of confracts bacomes

onenous

The Company assessas (ts non-life Reinsurance and Retrocession preducts to determine whether they contain
distinct compaonents which must be accounted for under anather IFRS instead of under IFRS 17. Aflar separating
any distimct componenis, the Company applies IFRS 17 to all remaining components of the (host) Reinsurance
contract, Currently, the Company's prodects do not include any distinct components tal require separation,

Some Retrocession contracts issued contain proft commission arrangements. Under these arrangements, there
i# & minimum guararieed amount that the poScyholder will always recaive — either In the femm of profil commission,
or 8s clams, or another contractusl payment irrespective of the insured event happening The minimum
guaranteed amounis have been assessed lo be highly interelated with the Reinsurance component of the
Ratrocession contract and are, therefore, non-distinet mvestment components which are not accounied for

saparately. However, recelpts and payments of these investment components are recognised outside of profit or
loss

The level of aggregation for the Company s delemmined firstly by dividing the business written into portfalics
Portfolios comprise groups of contracts with simitar risks which are managed togather
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TANZANIA REINSURANCE COMPANY LIMITED (TAN-RE)

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 20256

3. SUMMARY OF MATERIAL ACCOUNTING POLICIES (CONTINUED)

by Reinsurance and retrocession contracts (Continued)

Lavel

Fortlolios are further divided basad on expected profitability at inception into three categories: onerous contracts,
confracts with no significant risk of becoming onerous. and the remainder, This means that, for determining the
leval of aggregation, the Company identifies a confract as the smallest 'unit, i_e., the loweat common denominator,
Howewver, the Company makes an evaluation of whethar a saries of contracts need to be treated together as one
unit based on reasonable and supportable information, or whether a single contract contains components that
nedd to be separated and treated as if they were stand-alone confrasts, As such, what is treated as a contract for
atcounting purposes may differ from what is considered as a contract for other purposes (ie, legal or
management). IFRS 17 also requires thal no group for level of aggregation purposes may contain contracts ssued
more than one year apar.

The portfolios are further divided by year of issue and profitability for recognition and measurement purposes.
Hence, within each year of issue, portfolios of contracts are divided Inta three groups, as follows:

¥ A group of centracts that ane onercus at initial recognition (i amy)

* A group of contracts that, i initial recognition, have no significant possibility of becoming onercus
subsequantly (i any)

v A group of the remaining confracts in the portfolio (i ary)

Tha profitability of groups of contracts |s assessed by actuanial valuation models thal take into consideration
ewisting and new business. Tha Company assumes that no contracts in the porffolio are onerous at inifial
recognition unless facts and circumstances indicate otherwise. For confracts that are not onerous, the Company
assessas, gl initial recognition, that there is no significant possibility of becoming onerous subsequently by
assessing the Ikelihood of changes in applicable facts and circumstances.

The Carmpany considers facts and circumstances to identify whether a group of contracts are onerous based on;

= Pricing information
* Results of similar contracts it has recognised
*  Environmental faciors, @ g., a change in market sxpariance or regulations The Company dividas portfolios

of remsurance contracts held applying the same principles set out above, except that the references to
anerouws confracts refer o contracts on which thera is a mel gain on initial recognition. For zome groups
of reinsurance contracts held, a group can comprise a single contract.
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TANZANIA REINSURANCE COMPANY LIMITED (TAN-RE)

MOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2025

3. SUMMARY OF MATERIAL ACCOUNTING POLICIES [CONTINUED)
b) Reinsurance and retrocession contracts (Continuaed)
Racognition
The Company recognises groups of retrocession contracts it issues from the earfiest of tha following:

*  The baginning of the coverage period of the group of contracts.

*  The date when the first payment from a policyholder in the group s due or when the first payment (s
recaivad if thera i3 no due dafle

* For a group of onerous contracts, if facts and circumstances indicate that the group is onerous The
Company recognises a group of reinsurance contracis held it has entered inte from the earlier of the
following:

»  The beginning of the coverage pericd of the group of reinsurance coniracts held, (Howewver, the Company
delays the recognifion of a group of reinsurance contracts held that provide propotionate coverage until
the cate any undarying Insurance contract i initially recognisad, if thal dates is [ster than the beginning of
the coverage period of the group of reinsurance contracts held.

*  Tha date the Company recognises an onercus group of underying Insurance contracts if the Company
entered info the refated reinsurance contract held in the group of reinsurance contracts held at or before
that date

The Company adds new coniracts io the group in the reporting pediod in which that contract meets ana of the
criteria set oul above

Com ‘s contract bounda olicy for retrocesslon co

The Company includes in the measurement of a group of rainsurance contracts all the fulure cash flows within
the boundary of each contract in the group. Cash flows are within the boundary of a Reinsurance conlract if they
arise from substantive rights and obligations thal exist during the reporting period in which the Company can
compel the pobcyholder to pay fhe premiums, or in which the Company has a substantive obligation to provide
the polcyholder with Reinsurance contract services, A substantive obligaton to provide Reinsurance confract
SBVICES @nds wWhen

*  The Company has the practical ability fo reassess the risks of the particular policyholder and, as a resull, can
sel a price or level of benefits that fully reflects thosa risks

Or
=  Haoth of the fallowing criteria are satisfied.

Thie Carmpany has the practical abiity to reassess ihe risks of the potfalio of Insurance cantracis that contain
the contract and, as a result, can sel a price or level of benefits that fully reflacts the risk of that portfolio,
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TANZANIA REINSURANCE COMPANY LIMITED (TAN-RE)

NOTES TO THE FINANCIAL STATEMENTS (CONTINUELD)
FOR THE YEAR ENDED 31 DECEMBER 2025

1. SUMMARY OF MATERIAL ACCOUNTING POLICIES {CONTINUED)

b) Reinsurance and retrocesgion contracts (Continued)

= The pricing of the premiums up to the date when the risks are reassessed does not take inte account the
fisks that relata to periods after the reassessment date A Eability or assat relating to expacted pramiums
or claims outside the baundary of the [nsurance contract is not recognised, Such amounts relate to future
Ingurance contracis

Reinsurance contracts - initial measurement

The Company apphas the premium aliccation approach (PAA) to all the Ralnsurance coniracts that it Bawes and
retrocassion contracts that it holds, as:

= The coverage percd of each confract in the growp is ane year or less, including Rensursnce contract servicas
arising from all pramivms within the conlract boundary,
Or

= For contracts longer than one year, the Company has modelled possible future scenarios and reasonably
expecis that the measuremant of the liability for remaining coverage for the group containing those coniracts
ungar the PAA does not differ materially from the measurement thal would be produced applying the general
model In assessing materality, the Company has also considered qualtative factors such as the nature of
tne risk and types of its ines of business,

The Company does nol apply the PAA If, at the inception of the group of contracts, it expects sigrificant variabity
in the fulfiment cash flows thal would affect the measurement of the kability for the remaining coverage during
the period before a claim is incurred, Variabllity in the fulfilment cash flows increases with, for example:

o The exten of fulure cash flows related to any dervatives embedded in the contracts,
¢ The length of the coverage period of the group of contracts

For a group of contracts that is nol onercus al initial recognition, the Company measures the kabilty for remaining
CIJ'LI'EI'EI:E:E as’

* The premiums, if any, received at initial recognition

*  Minus any Insurance acguisition cash fiows at that date, with the exception of contracts which are one
year or less where this is expensed,

s Plus or minus any amount arising from the derecognition at that date of the asset recognised for Insurance
acquisilion cash flows and

v Any other asset or kabilty previcuely recognized for cazh flows redlated {o the group of contracts that the
Company pays or recahves befone the group of Insurance confracts s ecognsed.

Where premiums are received within one year of the coverage pariod, no allowance for time value of money is
mage

For all confracts maasured using PAA, whene facts and circumsiances indicats thal conlracts are onarous at mitial
recagnition, the Company parfonTs additional analysis to delermine § a net outflow is expected from the contract,
Such anerous contracts are separataly grouped from other contracts and the Company recagnises a [oss in profit
or koss for the net outfiow, resulting in the carrying amount of the liability for the group being equal to the futfiiment
cash flows, A loss component & established by the Company for the lability for remaining coverage for such
onamus group depicting the losses recoghised,



TANZANIA REINSURANCE COMPANY LIMITED (TAN-RE)

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2026

3 SUMMARY OF MATERLAL ACCOUNTING POLICIES (CONTINUED)

b) Reinsurance and retrocession contracts (Continued)

Retrocession contracts held - initial measurement

The Company measures s retrocession assets for a group of contracts that it holds on the same basis as
Reinsurance contracls thet & issues, However, they are adapted lo refiect the fealures of reinsurance contracts
held that differ from Reinsurance coniracts issued, for example the generation of expenses of reduction in
expénsas rathar than revenus.

Where the Company recognises a loss on initial recognition of an onerous group of underlying Reinsuranca
contracis of when urther onerous underlying Insurance contracts are added to a group, the Company establishes
a loss-recovery companent of the asset for ramaining coverage for a group of reinsurance contracts held depicting
the racovery of losses,

The Company calculates the loss-recovery component by multiplyving the loss recognised on the underlying
Reinsurance contracts and the percentage of claims on the underlying Reinsurance confracts the Company
expects to recaver fram the group of reinsurance confracts held. The Company uses a systematc and rabanal
method fo determine the portion of [nsses recognised on the group 1o Reinsurance contracts covered by the group
of reinsurance contracts held whera some contracts in the underlying group are not covered by the group of
reinsurance contracts held, The loss-recovery component adjusts the carrying amount of the asset for remaining
COVETEE,

Reinsurance contracts - subsequent meagurement

The Cempany measures the carrying amount of the liability for remaining coverage at the end of each reporting
period as the Hability for remaining coverage at the beginning of the period:

*  Plus premiums recaived in the pariod

v Minus reinsurance acjuisition cash fiows, with the exception of property Insurance product line for which
the Company chooses to expensa reinsurance acquisition cash flows as they occur

¥ Plus amy amounts relating to the amodisation of the Reinsurance acquisiton cash flows recognised as an
BXpeNse in the reparting period for the group

*  Plus any adjustment o the financing component, where appicable

*  Minus the amount recognised as Rensurance revenue for the services provided in the period

= Minus any Investment componant paid or transfered to the kability for Incurred claims

The Company estmatas the liakslity for incurred claims as the fulfiiment cash lows related to incurred claims. The
fulfilmeant cash flows incorporate, inan unbizsed way, all reasonable and supportable information available without
undue cosi or effort about the amount, timing and uncertainty of those future cash flows, they reflect current
estimates from the perspective of the Company and include an explicit adjustment for mon-financial risk (the risk
adjustment). The Company does not adjust the fulure cash flows for the time value of money and the effect of
financial rsk for the measurement of llabliy for incurred claims thal are expactad to be paid within ane year of
baing incurred.
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TAMZANIA REINSURANCE COMPANY LIMITED (TAN-RE)

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2028

3. SUMMARY OF MATERIAL ACCOUNTING POLICIES ({CONTINUED)
b} Reinsurance and retrocession contracts (Continued)

Where, during the coverage penod, facts and circumstances indicate that a group of Reinsurance coniracts i
onerous, the Company recognises 8 loss in profit or loss for the ned outhow, resulting in the camyng amount of
{he Bability for the group being equal to the fulfiiment cash flows. A loss companent is established by the Company
far the liability for remaining coverage for such onerous group depicting the losses recognised. For additional
disclosures on the loss component. Reinsurance acquisition cash flows are allocaled on a straight-line basis as
8 podtion of premium o profit or loss (hrough Reinsurance revenue)

Reinsurance contracts held = subsequent measurement The subsequent measurement of reinsurance contracts
hald follows fthe same principles as those for Remsurance contracte issued and has been adapied to reflect the
epecific features of reingurance hald.

Reinsurance contracts held accounting treatment

Wihare the Company has establishad a ioss-recovery componant, the Company subsequently reduces the loss
recavary component iozera in fing with redwuctions in the onerous group of unoerlying Insurance contracts in order
to reflect that the loss-recovery component shall not exceed the portlon of the carrying amount of the koss
component of the onercus group of underlying Reinsurance coniracts thal the entity expedis to recover from the
groug of reinsurance contracts hald

Relnsurance acquisition cash flows

Rainsurance acquistion cash flows anse from the costs of selling, undarwriting and starfing & group of
Reinsurance contracts (lssued or expected to be ssued) thal are directly attributable fo the porifolio of
Rainsurance contracts fo which tha group belangs.

With the exception of the propedy Inswance product line, for which the Company choosss to expanse
Relinsurance acquisiion cash fiows as they occur, the Company uses a systematic and rational method to
allocate:

{a) Reinsurance acquisition cash flows that are direcily atinbutable to a group of Reinsurance contracts:

{1} o that group; and
i) 1o groups that inciude Reinsurance contracts thel are expected (o arise frorm the renewals of the
reinsurance cantracts in that group.

(b} Reinsurance acquisition cash flows directly attributable to a portfolio of Reinsurance contracts that are
nat directly aifributable to a group of conracis, lo groups 0 the portfolia,

Where Reinsurance acquisition cash flows have been paid or incurred before the related group of Reinsurance
contracts is recognised in the statement of financial position, @ separate asset for Refnsurance acquisiion cash
fiows ks recognised for each ralated group.

The asset for Reinsurance acquisition cash flow |s derecognisad from the statement of financial position when
the Reinsurance acquisition cash fiows are included in the initial measurement of the related group of Insurance
caniracls

Al the end of each repoding perod, the Company revises amounts of Reinsurance acquisition cash flows

alfocatad to groups of Reinsurance contracts not yat recognisad. to raflact changes in asaumptions related o the
method af aacation used.
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NOTES TO THE FIMANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2025

3. SUNMMARY OF MATERIAL ACCOUNTING POLICIES (CONTINUED)
b) Reinsurance and retrocession contracts (Continuad)

After any re-allocation. the Company assesses the recoverabillty of the assat for Reinsurance acquisition cash
fiows, If facts and circumstances indicate the asset may be impaired. When assessing the recoverability. the

Company applhies:

= An impairment test at the level of an existing or fulure group of Reinsurance contracts; and
* An addtional mpabrment test specifically covering the Insurance acquisition cash flows aflacated fo
expected fulure contract renswals,

If an impairment loss is recognised, the carrying amount of the asset is adjusted and an impairment loss is
recegnised in profit or less. The Company recognises in prefit or kes a reversal of some or all of an impairment
loss previously recognised and increases the carrying amourt of the assed, to the extent that the impairment
conditions no longer axist or have improved.,

Reinaurance contracts - modifcation and derecognition

The Campany deracognises Insurance confracts when:

*  The righlts and obligations refating to the confract are exiinguished (La., discharged, cancelled or expired)
Or

* The confract s modified such thal the modification results in a change in the measurement model or the
applicable standard for measuring a componant of the contract, substantially changes the contract boundary,
or requires the modified coniract to be included in a different group. In such cases, the Company derecognisas
the infiial contract and recognises the modified contract as a new coniract

When a modification is not treated as a derecognition, the Company recognises amounts pakd or received for the
modification with the coniract as an adjusiment to the relevant llability for remaining coverage,

Presentation

The Company has presenied separately, in the staterment of financial position, the camrying amount of retrocassion
assets and liabilfies, porfokos of reinsurance conbracts held thal are assets and porifolios of reinsurance
confracts heid that are liabilities,

Any assels for Reinsurance acquisition cash flows recognised before the corresponding Reinsurance confracts
are included in the carmying amourt of the refated groups of Reinsurance contracts ere allocated to the camying
amount of the portfalios of Reinsurance contracts that they relate lo.

The Company disaggregafes the totel amount recognised in the staterment of profd or loss and other
comprehensive income info 8 Rensurance service resull, comprising Rainsuranca revenue and Reinsurance
sanvice expense, and Reinswances finance incomea or expenses.

The Company does not disaggregate the change in risk adjustment for non-financial nsk between a financial and
non-financigl poriion and includes the entire change as part of the Insurance service result.
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MOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
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SUMMARY OF MATERIAL ACCOUNTING POLICIES (CONTINUED)

b) Relnsurance and retrocession contracts (Continued)

Reinsurance revanue

The Reinsurance ravanue for the period is the amount of expected premium receipts (excluding any ivestmeant
component) allocated to the penod. The Company aliocates the expected premium recaipts to each pariod of
rensurance contract senvices on the basis of the passage of ime. But if the expected patiern of release af flzk
during the coverage period differs significantly from the pessage of time, then the allocation is made on the basis
of the expacted timing of incurmed rensurance service expanses

The Company changes the basis of allocation betwesn the two meihods abowve as necessary, if facts and
circumstances changes, The change is accounted for prospectively 86 a change in accouniing estimate. For the
pericds prasentad, all revenue has been recognised on the basis of the passage of time

Loss components

The Company assumes thal no conbracts are onerous 8 initial recognition unless facts and croumstances indicate
othervize Where this is not the case, and if at any Ume during the coverage perod, the facts and circumstances
indicate that a group of rensurance cortracts is onerous, the Company establishes a loss componant as the
excess of the fulfilment cash flows that relate to the remaining coverage of the group over the camying amount of
the liabdity for remaining coverage of the group. Accordingly, by the end of the coverage period of the group of
contracts the loss component will be zero,

Loss-recovery components

Where the Company recognises @ loss on initlal recognitien of an onerous group of underlying Reinsurance
contracts, orwhen further onerous underlying Insurance contracts are added 1o a group, the Company esiablishes
a lpss-recovery componant of the asset for remaining coverage for a group of reinsurance contracts hald depicting
the expactad recovery of the losses. A loss-recovery componant i subsequantly reduced fo zero in line with
reductions in the onercus group of underying Reinsurance confracts in order o reflect that the loss-recaovery
companent shall not excead the portion of the carmying amount of the: loss component of the cnercus group of
underlying Insurance contracts that the entity expects to recover from the group of reinsurance conlracts held,

Reinsurance finance income and expense

Reinsurance fmance income of expenses comprise the change in the camying amount of the group of
Reinsurance contracts ansing from:

= The effect of the time value of money and changes in the time valse of money; and
= The effect of inancial sk and changes in fnancial risk.

The Coempany does not disaggregale Reinsurance finance income or expenses on Reinsurance contracts.



TANZANIA REINSURANCE COMPANY LIMITED (TAN-RE)

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2025

3

SUMMARY OF MATERIAL ACCOUNTING POLICIES (COMNTINUED)

b} Relnsurance and retrocession contracts (Continued)

Discount rates

Reinsurance contract liabilities are calculated by discouniing expected future cash flows al a risk-free rete, plus
an llguidity pramium where applicable. Risk free rates are determined by reference 1o the yields of highly liguid
securities in the currancy of the Reinsurance contract liabilities, The iliquidily premium is detarmined by referance
to observable market rales Tha bottom-up appfoach has bean used by tha Company (o choose which discount
rates to apply

Met income or expense from reinsurance contracts held

The Company presents separalely on the face of the statement of profil or loss and other comprehensive income,
the amourts expected to be recovared from relrocesalonaires, and an allecation of the relroceded pramiums pad,
The Company treats retrocession cash flows that are contingant on slaims on the vnderying contracts as part of
the claims that are expected to be reimbursed under the refrocession contracts hald and excledes invesiment
components and commissions fram an allocation of reinsurance pramiums presented on the faca of the statement
of prafil or loss and other comprehensive income

Irvestmont income

Invasiment income s made wp of interest on fixed deposits. interest from government securities and dividend
income, Inferest income is recognised in the statement of profit or loss as it accrues and is calculated by using
the effective interest rate mathod. Fees and commigsions that are an intagral part of the effective yield of the
financial assel or llabllity are recognised as an adjustmant o the effective interest rate of the nstrumeant.

Dividends are received from financal assets measured at fair valve through profit or loss (FWPL). Davdends are
recognised &8 invesiment income in profit or lass whaen the right o ecetve payment is established, For isted
securities, this is the date the security is listed as ex dividend,

Property and equipment

Property and equipment are staled at cost less accumulaled depreciation and accumulated impairment losses, I
any. Replacemeanl or major inspection costs are capifalised when incurred and it is probable that future economic
benefits associated with the item will fiow (o the antify and the cosl of the item can be measured reliably.
Depreciation is calculated 1o wrile off the cost of equipment over the estimated eseful ife of each category using
the straight-line method at the following currend estimaled annual rates,

hator vehicles 25.0%
Office furniture and fitings 12.5%
DOffice aguipmant 12.5%
Computers 33.3%

The assels’' residual values, useful lives and mathod of depreciation are reviewed and adjusted if appropriate at
aach fnancial year-end. Impairment reviews take place when events or changss in circumstances indicate that
the carrying valua may not bé recoverable. Impairmant losses are recognised in the statemant of comprehensive
income as an expansa, An item of equipment i de-recognised upon disposal or when no future sconomic benafits
are axpected from its use. Any gain of |oss ansing on de-fecognition of the assets, (calculated as the difference
between the net disposal proceeds and the carrying amount of the asset) is Included in the statement of
comprahensive income in the year the asset is de-recognised.
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3. BUNMMARY OF MATERIAL ACCOUNTING POLICIES [CONTINUED)
2} Intangible assets

Intangible assets acquired are measured on initia! recognition at cost. Following initial recognition, intangible
assets are carried at cost less any accumulated amortisation and any accumulated impairment losses. (nernally
generated intangible assets, excluding capitalised development costs, are net capitaised and expenditure is
chargad ajainst profits in tha year in which the axpendifure is incurmed.

Intanglble assets are amorised on @ straight-bne basis over their useful economic life and sssessed for
irm pairment whenever thare &= an indication thal they may be impaired. Changes in the expacied useful ife or the
expected pattern of consumption of future economic benefits embodied In the assel is accounted for by changing
the amorisation perod or method, as appropriale, and freated as changes in accounting estimates. The
amortisation expense on intangible assets s recognised in the stalement of profit or kess. The annual rafes of
amortization which have been consistenily apphed are

Description Rate (%)
Computer software 25-33.33

An intangible asset is derecognised upon disposal (Le., atthe date the recipient obtains cantrol) ar when no future
eranomes benadits ane axpected from 18 use or disposal. Any gain ar loss ar:sil}g upgan d‘a.l’-ﬂ:cgl'ﬂmn of the assat
{calculated as the difference between the nel disposal procesds and the carrying amount of the asset) s includad
m tha statemeant of profit or loas.

) Investmont properies

Invastment properties are measurad nitially at cost, including transaction costs. Afer nitial recognition,
irvestment properties are stated 2 fair value, which reflecis market conditions at the reporing date, Gains or
losses ariging from changes in the fair values of investmenlt properties are included in the statement of profit or
loss in the pariod In which they arise, including the corresponding tax effect. Annual fair vaiues are determinad
based on revaluaton performed by an accredited external indepandent valuer, The indepandent valuer parforms
the valuation after every three years, while the Company reviews the values annually.

Investment properiies are derecognised either when they have bean disposed of or whan they are permanently
withdrawn from wse and no fulure economic benefil is expected from their use. The difference belween the net
disposal proceeds and the carrying amount of the asset is recognisad in profii or loss in the period of
daracognition,

The Company shall reclassify a property toor from investment property only whan a change in use has accurned,
Such a change im use shall be evidenced by:

(&} the commencemeant of cwner-occupation, of the inifistion of development with the intantion of owner-
occupation, in the case of a transfer from investment propenty to ownar-sccupied property; and

(o) e cessation of mﬁ-un:cupitlnn. In the case of a transfer from E'WI'IH’-ﬂ::ﬂLH:IIEd pmpariy o Investmeant
property.

gl Cesh and cash equivalents

Cash and cash equivalents comprise cash at bank and in hand and short-term depasits with an original maturity
af three months or less in the statemant of financial position. Far the purpose of the cash flow. cash and cash
equivalents consist of cash and cash equivalents as defined abowve, net of ocutstanding bank overdraft,
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i SUMMARY OF MATERIAL ACCOUNTING POLICIES {CONTINUED)
h} Taxes
Current Income tax

Current tax assats and Habilities for the current peried are measured at the amount expected 1o be recovered
from or paid to the taxalion authorities. The lax rates and tax faws used o compute the amount are those that
are enacted or substantively enacted by the reporting data. Current incoma ax assets and Habiliies also include
adjustments for tax expected to be payable or recoverable in respect of previous periods.

Gurrent tax relating to items recognised dirsctly in equity or other comprebensive income is recognised in equity
or olher comprehensive income and not in the statement of comprehensive income. Management periodically
evaluates positions taken in the tax returns with respect to situations in which applicable tax regulations are
subject o interprefation and establishes provisions where appropriate.

Daferred tax

Deferred tax is provided using the labilty method on temparary differences at reporting date between the tax
bases of assets and Sabilities and their carrying amounts for financial reparting purposes. Deferred tax liabilities
are recognisad for al taxable temporary differances, except

s whean the deferred mcome tax Eability arses from the inilial recognifion of goodwill or of an assel or liability
i a8 ransaction that i= not a business combination and, at the time of the fransaction, effecis neither the
accounting profit nor taxable profit or losses.

Daferred lax assels are recognized for all deductible temparary differences, camry-farward of unused tax credits
and unused tax losses, to the extent thal it & probable that taxable profit wll ba available against which tha
deductble temporary differences and carry-forward of unusad tax credits and tax losses can be ufilized except:

v whan the defered tax assel relating fo the deductinle temporary difference arises from the initial
recognition of an asset or Fabidlity in a transaction that is not @ business combination and, al the time of
the fransaction, affects neithes the accounting profit nor takable profit or loss

The carrying amount of defered fax assels is reviewed at each reporting date and redueced o the extant that &
is no longer probable thal sufficient taxable profil will be available to allow all or part of the deferred tax assetto
ba utilised. Unrecognised delerred tax assals are reassessed at sach reporting date and are recognised to the
extent that it has become probable that futwee taxabls profit wil afow the defarred lax asset o be recovared

Deferrad tax assets and liabities are measured at the tax rates that are expecied to apply (o the year when the
assel = realisad or the Hability is seftled, based on tax rates (and tax laws) that have been enacted or
substantively enacted at the reporting date Deferred lax relaling to Bems recognised directly in equity is
recognised in equity and not in the statemant of comprahansive income

Deferred tax assels and deferred fax liabilities are offset, if & legally enforceable nght exsts to the set off current

lax assats against current income tax labiities and he deferred tax taxes relae 10 the same taxable antity and
the same taxation authority.
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3. BUMMARY OF MATERIAL ACCOUNTING POLICIES (CONTINUED)

h) Taxes (Continued)
Uncertain tax positions

The Company recognises llabilities for uncertain tax positions n accordance wih the criteria defined within 1AS
12 and IFRIC 23, based on objactive estimates of the amount of tax that may be due, which is calculated, where
relevant, with reference to expen advice recelved. Where payment is determined to be possible but not probable,
the tax exposure s disclosed as & contingenl liability. The Company recognises probable liabilities based on
chjective estimates of the amount of tax that may be due. Where the final tax determination is differant from the
amounis thal were initialy recorded, the difference will impact the Income tax and defarred income tax provisions
In the period in which such determination i made.

Levies and similar charges

The Company recognises the kabdity arising from levies and similar charges such as City service levy paid
quarterly to the local government authority, excise and stamp duty pad maonthly to the Tanzania Revenue
Autharity (TRA), These charges are o be legally enforceable in the reporting period. A revision for |avias is
recognised when the condition that tnggers the paymaeant of the lewy i met,

iy Forelgn currency ramslstion

Transactions and balances

The Company's financial stalemenis are presented in TZS which is the Company's functional currancy. lems
included in the financial stalements are measured using that functional currency. The resulting differences from
translation and conversion as well as on setiemeant or realizing monetary tems are dealt with in the profit or loss in
the yaar in which they anse.

Transactions in foreign currencies are initially recorded at the functional curency rate prevalling at the date of the
transaction, Monetary assets and liabilties denominated in formign currencies are retranslated at the funclional

currency rale of eschange ruling at the reporting date. All differences are taken to the statement of comprehansive
income

Mon-monetary items that sre measured in terma of histarical cost in a foreign curmency are translated using the
exchange rale as at the date of the inital ransaction and are not subsequently restated. Mon-monetary temns
measured at fair valus in a foreign currancy are translated using the exchange rates at fhe date when the fair value
was determinad,

Il Claims incumed and reinsurance contract Habilites

Claims incurred comprise actual clams pald as at the end of the year and accrued estimated pipefine claims (being
cidims paid by cedants but not reported 1o the Company at the end of each raporting period) and changes in the
provision for rensurance contract liabitties. Ciaims paid represent all payments made dunng the year, whathar
arising from events during that year or previous years.

Reinsurance contract liabilifes represent the ultimate cost of selting all claims arising from incidents coourming prior
to tha end of each raporting period but not settled at that date. They are determined annuaily by the Company's
actuaries on the basis of the best information svallabde at the tme the records for the year arg closed and inchude
any provisions for clams incurmed bul not reporad (IBNR)
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1. SUNMMARY OF MATERIAL ACCOUNTING POLICIES (CONTIMUED)
I Claims incurred and minsurance contract kablities (Continued)

The main assumption undertying the techrigues used is that the Company's past claims developmant axperiance
cen be usad to project future claims development and hence ulimate claims costs. As such, these methods
extrapoiate the development of paid and incurred losses, average cosls per claim and daim numbers based on the
chsenved development of earlier vears and expecied loss ratios, Historical claims development is mainly analysed
by accident years but can also be further analysed by significant business lines and claim iypsas,

Large claims are usually segarately addressed, either by being reserved at the face value of loss adjusier astimates
of separately projected in onder io reflect their future devalopment. In most cases, no explicil sssumptions are made
regarding future rates of caims inflation or loss ratios. Instead, the assumplions used are those implicit in the
historical claims' developmant data on which the projections are based, Additional qualtative judgemant is usad o
assess the extent to which past trends may not apply in future, (for example o reflact one-off accurrences, changeas
in external or marke! factors such as public afifudes to claiming, sconomic conditions, levals of claims nfiafion,
judicial decisions and kegislation, as wel as infemal factors swch as porifolio mix, policy features and claims handling
procedures) in order to arive at the estimated ultimate cost of claims that present the likely outcome from the rangs,

k} Financial instruments

A financial instrument 15 any contract that gives rise to a financial assel of one entity and a financial liabdiy or egquity
instrument of another entity.

Financlal assets
Initial racagnition and measuremant

Financial assels are cdassified, at iniial recognition, as subsaquently measurad at amorized cost, Fair Value through
Other Comprehensive Income (FVOCH), and Fair Valsa through Profit ar Loss (FYPLL

The classification of financial ingtruments 8t initial recognition depends on thelr contraciual terrms, the business
madel for managing the assets and the instruments’ contraciual cash flow characteristics. Financial instrumants ane
initially recognised on tha trade date measured at their fair value. Except for financial assels and financial iabilities
reconded al Fair Value Through Profit or Loss (FVPL), transaction costs are added to this amount.

Measurement categories

The Company classibes is financial assels based on the business model for managing the assets and the assel's
contractual ferms. The calegaries include the following:

*  Financial assets at emortised cost

#  Financial assets al Fair Value Through Other Comprahensive Incomea (FWVOCH)
v Financial assals al Fair Vakse Through Profit or Loss (FWVPL)
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